
This event is funded, wholly or in part, using funds provided by the Workforce Innovation and Opportunity Act of 2014 and administered by the U.S. 
Department of Labor. 

NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT BOARD 

MEETING AGENDA 
October 26, 2016 

Facilitating and coordinating workforce initiatives that enable economic growth and increase the standard of living in the region. 

CALL TO ORDER & WELCOME OF GUEST – Chair White 

INTRODUCTIONS OF NEW BOARD MEMBERS 

Floyd Business: Kerri Williams Job Corps: Mike Steele     WIOA Title IV (Vocational Rehabilitation): Pam Allison 

ROLL CALL 

APPROVAL OF THE AGENDA  

APPROVAL OF MINUTES (Previously Distributed) 

PUBLIC COMMENT PERIOD 

COMMITTEE REPORTS 

Budgeting & Administration 
• Financial Report & Operational Summary
• Financial Disclosure Statement

Strategic Planning 
• Update on Rapid Response Plan
• Strategic Plan Timeline

One-Stop Operations & Delivery System Training Provider & Individual Training Account 
• Approval of New PY16 Training Providers

Outreach and Publicity 
• Rapid Response Outreach Plan

Youth Committee 

Policy & Procedure 
• Incumbent Worker Policy

CONSORTIUM BOARD UPDATE –  John Garner 

EXECUTIVE DIRECTOR SUMMARY 

BOARD ENRICHMENT 

PARTNER REPORTS 

Adult Education: Shirley Carlson TANF Programs: Tony Isom 
Career & Technical Education: Rick Weaver Title 1 Rehabilitation Act of 1973: Pam Allison 
Community Based Organizations: Terry Smusz & Rob 
Goldsmith 

Virginia Apprentice Program: Patty Moore 

Institute of Higher Education: Melinda Leland Virginia's Employment Services: Karen Akers 

Economic & Community Development:  Josh Lewis WIOA Title I Programs: Darrell Blankenship & Mary Ann Gilmer 
• One-Stop Operator

Job Corps: Mike Steele Special Grants: WDB Staff 
• Disability Employment Initiative
• Power Initiative
• Rapid Response

NEXT SCHEDULED WDB MEETING – Joint Meeting with the Consortium Board, December 7, 2016 – Wytheville Meeting Center – 
10:00 a.m.  (buffet lunch following the meeting) 

ADJOURN  
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NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT BOARD 
  

MEETING MINUTES – INFORMATIONAL ONLY 
 

August 24, 2016 
 
A meeting of the New River/Mount Rogers Workforce Development Board was held on August 
24, 2016 at the Wytheville Meeting Center.  Those in attendance were as follows: 
 
Board Members  Guest 
Lynn White, Chair Robin Meadows John Garner, Consortium Board Chair 
Greg Atkins Michael Miller Darrell Blankenship 
Karen Akers Patrician Moore Kathy Malone 
Carol Blankenship Robert Pierce Lisa Meek 
Jeff Dunnack Terry Smusz Phyllis Conner 
Joe Ferrell Robbie Wyrick Diane Gray 
Mary Ann Gilmer   
Robert Goldsmith   
David Hutchins   
Jared Iroler Staff  
Anthony Isom Marty Holliday  
Melinda Leland Ronnie Martin  
Timothy McVey Beverly Burke   
 
Chair White called the meeting to order at 10:01 a.m. and welcomed all WDB members and 
guests to the meeting.  There was a moment of silence in memory of Wilma Faulkner who 
passed since the June Board meeting. 
 
The roll was then called and it was established that a quorum was present.  
 
Chair White asked for a motion to approve the agenda. Ms. Gilmer made a motion to approve 
the agenda as presented. Mr. Goldsmith seconded the motion which was approved 
unanimously.  
 
Chair White asked for a motion to approve the minutes of the June 22, 2016 meeting which had 
been previously distributed to WDB members.  Mr. Miller made a motion to approve the 
minutes. Ms. Akers seconded the motion which was approved unanimously.   
 
Chair White asked if anyone in the audience wished to address the Board during the public 
comment period.  There was none. 
 
Moving on with the agenda, Chair White called for Committee reports: 
 

• Budget & Administration – In the absence of Mr. Overton, Committee Chair, Mr. Martin 
presented the Board with the PY16 Final Budget.  The only changes from the Draft to the 
Final was the amount of Carryover and additional Rapid Response funding.  Mr. Miller 
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made a motion to approve the Final Budget.  Ms. Leland seconded the motion which 
was approved unanimously.   

 
Mr. Martin stated that the financial report being presented is through the end of June.  
He stated that Adult funds were a little low but that all other numbers were fine.  Mr. 
Martin informed the Board that Area II had exceeded all the mandated standards and 
reviewed the 4th Quarter Performance numbers. Area II exceeded all measures except 
for the Adult Employment Retention Rate which was Met.  Our area will be eligible for 
Incentive funds yet again thanks to all the hard work from the Program Operators 
 
Mr. Martin requested that all Board members complete the Financial Disclosure 
Statement located in their meeting packet and return to him as soon as possible.  The 
completion of this document annually by all Board members is required. 
 

• Nomination Committee – Presented their nominations for PY 16:  
o Chair - Lynn White; 1st Vice Chair -Mike Miller; 2nd Vice Chair – David Hutchins; 

Executive Committee – All Officers plus Robin Meadows, Howard Bartholomay, 
Tim McVey and Joe Ferrell.  Mr. Goldsmith presented the above nominations to 
the Board with Mr. Ferrell seconding the motion which was approved 
unanimously. 

• Policy & Procedures – Ms. Holliday discussed the Incumbent Worker Training Policy and 
informed the Board that the State is encouraging the local areas to conduct more 
incumbent worker training.  Since there is limited funding, a process needs to be setup 
for this type of training.  A brief discussion followed. Board members asked for a little 
more time to digest this policy since they have more understanding of Incumbent 
Workers.  This policy will be brought back to the Board at their October 26, 2016 
meeting. 

• Rapid Response Plan – Ms. Holliday stated that the final NOO for Rapid Response funds 
has arrived from the State. There will be a Project Management Team to oversee 
activities in all three areas and Local Implementation Teams to do the work locally. 

• Training Provider Committee – Ms. Holliday presented to the Board the Training 
Provider List.  A brief discussion followed.  Mr. Hutchins made a motion to approve the 
Training Provider list as presented.  Ms. Leland seconded the motion which was 
approved unanimously.   
 

Continuing with the agenda, Chair Miller asked Mr. Garner, Consortium Board Chair, to give the 
Consortium Board update. Mr. Garner stated that the Workforce Board feeds all information to 
the Consortium Board and thanked the members for their service.  Mr. Garner stated that a 
successful company must constantly re-invent themselves and both Boards must work to help 
business do as such.  He felt that the incumbent worker training would help with this. 
 
Chair White asked Ms. Holliday to give the Executive Summary and Board Enrichment.  Ms. 
Holliday updated the Board on Staff activities since their last meeting.  Ms. Holiday reviewed 
with the Board a handout in the packet showing the roles the Boards play. 
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Chair White asked the Workforce System Representatives to give a brief update on activities 
happening around the region. 
 

• Community Based Organizations – Ms. Smusz stated they are excited about starting 
their partnering with NRCC for parents who are students at NRCC.  The parents will 
receive a small stipend to help while attending college and with childcare.  She also 
stated that there is a great need for housing for the very low income in the New River 
Valley.  A brief discussion on housing followed. Mr. Goldsmith stated that Community 
Action is going through a lot of change.  The State is mandating a lot of new reporting 
requirements from both the State and Federal government, highlighting long-term 
impact of programs on the people who are being served.  Mr. Goldsmith highlighted 
People Inc.’s partnership with VHCC’s dental program.  VHCC will be using People Inc.’s 
dental facility to train dental assistants. 

• Institute of Higher Education – Ms. Leland shared that fall numbers are increasing.  This 
might be due to the high number of layoffs in the area.  VHCC is now able to offer 6-8 
new programs.  She will be sending Ms. Holliday a list of the three Community College’s 
programs that fall under the Workforce Credential Grant (WCG).   

• TANF Programs – Mr. Isom stated that the state is in the process changing the 
determination of eligibility in October.  This will be the first change in many years.  They 
are also exploring using TANF money for youth in the form of apprenticeships. 

• Virginia Apprentice Program – Ms. Moore stated that the Governor is visiting every 
brewery in Virginia and is encouraging the growing of corn for use in the breweries.  
There are over 4,000 job openings in breweries in Virginia at this moment. 

• Virginia’s Employment Services – Ms. Akers highlighted a flyer in the packet for a 
conference in Roanoke which is geared for employers and will provide some very good 
information.  Volvo will have another large layoff in September.  

• WIA Title I Programs – 
o Mr. Blankenship gave the One-Stop Operator Report highlighting the many 

layoffs in the area.  Mr. Blankenship stated that they are starting to see 
outcomes from the POWER Grant.  Mr. Blankenship introduced Lisa Meek who 
would be manning a VEC satellite office at the Smyth County Admin Office two 
days a week to serve the unemployed in Smyth County. 

o Special Grants - Ms. Holliday gave a brief update on recent activities. 
 
The 2016 WDB meeting schedule was reviewed with Board members noting that the next WDB 
meeting is scheduled for October 26, 2016 at the Wytheville Meeting Center beginning at 10:00 
AM.  Mr. Holliday discussed the Travel Voucher that each Board member must complete and 
sign if they want to be reimbursed for their travel.  With no further business to discuss, the 
meeting was adjourned by Chair White at 12:01 PM. 
 
Respectfully Submitted, 
 
 
 
Beverly Burke, 
Workforce Operations Coordinator 
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Workforce Development Board Financial Report 
 

Report Period:  7/01/16 – 8/31/16 
 
 

WIOA Available Administration Funds   $     315,868     
 Obligated   306,789   
 Un-obligated  9,079      

     
Expenditures   $ 47,073 
 Board/Fiscal Agent  42,484     
 One Stop Operator   4,589   
     
Balance   $ 268,795 

 
 

WIOA Available Adult Program Funds   $     769,499     
 Obligated   691,396   
 Un-obligated  78,103      

     
Expenditures   $ 42,488 
 Board  5,161   
 Operators     37,327   
     
Balance   $ 727,011 

 
 

WIOA Available DLW Program Funds   $     681,586 
 Obligated   627,318   
 Un-obligated  54,268   

     
Expenditures   $ 56,711 
 Board  9,502   
 Operators     47,209   
     
Balance   $ 624,875 

 
 
 
 
 



Page 2 of 2 

Workforce Development Board Financial Report 
 
Report Period:  7/01/16 – 8/31/16 
 
 

WIOA Available Youth Program Funds   $     1,023,206     
 Obligated   818,598   
 Un-obligated  204,608   

     
Expenditures   $ 123,119 
 Board  10,696   
 Operators     112,423   
     
Balance   $ 900,087 

 
 
 
 
 
 
 
 



Operational Summary – October 26, 2016 
 
 
Service Levels: 
 
Thru September 30, 2016, our Program Operators have served the following: 
 
DLW – 243 In Training – 80 
Adults – 160 In Training – 52 
Youth – 143 
 
These service levels are the following percentage of planned PY’16 enrollments 
for the 1st quarter of the program year: 
 
 Plan Actual 
DLW – 152% of plan 160 243    
 
Adult – Goodwill – 147%   53   78    

 People – 91%   90   82 
 

Youth – Goodwill – 132%   53     70 
People – 100%   73   73 

 
 
 
Performance: 
 
Thru September 30, 2016, Program Operators have achieved the following 
performance levels: 
 
  Attained   
 Total Standard  Exclusion* 
 
DLW – Placement Rate – 80% 50 40    0   
Average Wage at Placement - $15.21 
 
 
 
 
 



  Attained   
 Total Standard  Exclusion* 
Adults: 
 

Goodwill Industries of the Valleys 
 

Placement Rate – 100% 11 9 2 
Average Wage at Placement - $13.85  
 
People, Inc. of Virginia  
 

Placement Rate – 94% 16 15 0 
Average Wage at Placement - $16.10 
  
 
Youth:  
 

Goodwill Industries of the Valleys 
 

Placement Rate – 100%   9   9 0      
Literacy/Numeracy Gains – 67%    3   2 0 
Attained a Degree or Certificate – 56%   9   5 0 
 
People Inc. of Virginia  
 

Placement Rate – 69% 14 9 1 
Literacy/Numeracy Gains – 60%    5 3 0 
Attained a Degree or Certificate – 63%   8 5 0 
 
Exclusions: 

1. Institutionalized 
2. Health/Medical or Family Care 
3. Deceased 
4. Reserve Forces Called to Active Duty  
5. Relocated to a Mandated Program 
6. Invalid or Missing Social Security Number 

 
Operator performance is in line with contract planned performance goals as well 
as negotiated Common Measures. 
 
 
 
 



Financial 
 
Thru August 31, 2016, for PY’15 WIOA funding, 48% of Adult/DLW funds 
expended have been for required training activities.  81% of WIOA Youth program 
funds have been expended on Out of School Youth with 26.7% expended on Work 
Experience activities as defined under WIOA.  All expenditures are exceeding 
current WIOA and State program spending requirements.   
 
 
 



Regional Rapid Response 
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2016 
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Introduction 
 
Rapid Response is a primary gateway to the workforce system for both dislocated workers and 
businesses. It provides immediate, on-site services for workers and businesses, and works to 
minimize the impacts of those layoffs…as quickly as possible 
 

The Mission of the Regional Rapid Response Initiative is to establish a regional collaborative 
approach to meeting the needs of businesses and job seekers, that is flexible and adaptable to 
changing economic conditions. 

If this initiative is successful, in the future, we envision a region with a robust 
economy.  Businesses/Industries are supported and stable, so they can flex, adapt and advance with 
changes in their respective sectors, and workers are paid competitive wages. 

This Outreach Plan is designed to increase awareness of the WIOA (Workforce Innovation and 
Opportunity Act) One-Stop Delivery System in Southwest Virginia Workforce Development 
Area, New River/Mount Rogers Workforce Development Area and Western Virginia Workforce 
Development Area and increase knowledge of services and use of the system.  The intended 
audience is job seekers, regional business/industry and public sector entities, public elected officials, 
the media, area residents, unions, and trade & business service organizations. Through this strategic 
outreach effort, businesses and job seekers will become active patrons of the WIOA One-Stop 
Delivery System and tell others of its benefits for our community. 

It is important to note, that this Outreach Plan will be implemented at the local level based on the 
need(s) of each Workforce Area. 
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Objectives 

This Outreach Plan is designed to achieve the following goals: 

• Achieve a positive image of “the” professional, results driven Business Service Units in the 
region. 

• Promote the image of WIOA One-Stop Delivery System in the Region as a credible, 
effective, user-friendly* System developed cooperatively by businesses and the public 
sector. 

• Foster initiatives to develop, improve and retain a regional, skilled workforce. 

• Increase utilization of WIOA One-Stop Delivery System's physical locations by businesses 
and job seekers. 

• Increase awareness and support for the WIOA One-Stop Delivery System among public 
officials, the media, area residents, unions and trade & business service organizations. 

• To become a trusted partner to area business, industry and public sector entities. 

• Minimize independent agency/organization appearance. 

 

 

*It is important to note, that in many cases, the “system” as it operates today, is NOT always “user-
friendly.”  The work being done through the Regional Rapid Response Plan is to build the 
collaborative partnerships which will enable the “system” to be more “user-friendly” 
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Research  
 

WIOA One-Stop Delivery System will attract regional businesses by: 

• Creating the appearance of a non-governmental entity that is supported by the local 
business/industry community, through Sector Partnerships and other business centered 
activities. 

 
• Identifying potential applicants for businesses that are pre-screened and meet the 

requirements for each position. 
 
• Ensure that there are BSU members with industry-specific knowledge which will enable the 

system to better meet business/industry needs. 
 
• Providing businesses with superior service every time and on-time. 
 
• Communicating that Regional One-Stop Delivery System is “the ONE stop for all staffing 

and labor market needs”. 
 

 
 

Recommendations 

Achieving credibility with businesses should be WIOA One-Stop System’s primary goal. Millions of 
dollars spent  on a slick, advertising campaign will not make the System successful. Customers want 
to see a strong connection with the business/industry community, and need to know that it is not just 
another publicly funded agency/program. This outreach plan seeks to attract job seekers and 
businesses. 
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Assumptions 
 

• The WIOA One-Stop Delivery System has been established to provide a coordinated delivery 
system that gives job seekers and businesses access to the full range of employment and 
training opportunities in the area. 

 
• Through a “no-wrong door” approach, Businesses and job seekers can access all of the One-

stop System in the following ways: 
o The WDBs’ Web sites 
o One-Stop Centers and Affiliate sites 
o Through various Partner agencies 
o Links to appropriate web sites 

The WIOA One-Stop Delivery System offers the following services to benefit job seekers and 
businesses: 

Services for job seekers: 
• Lists of available job openings 
• Information and data on training providers and programs 
• Skill training funding assistance 
• Job placement assistance 
• Job interviewing skills 
• Resume preparation 
• Free access to computers 
• On-site interviewing 
• Job fairs 
• Skill and aptitude testing 
• Referral to supportive services (child care, transportation, clothing banks, funding for 

training and education, etc) 
• Career counseling 
• Financial Literacy/Debt Management Resources 
• Special services/resources for job seekers with barriers 

Services for businesses: 
• Free job posting and job matching 
• Access to personnel employment training and re-training programs/funding 
• Availability of on-site interviews 
• Pre-screening and referral of job applicants/candidates 
• Assessment and testing for job applicants/candidates and current employees 
• Access to wage subsidy programs 
• Labor market information 
• Job Fairs 
• On-Boarding HR Assistance 
• Assistance with retention 
• Outplacement activities (exit interviewing) 
• Transportation solutions assistance 
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Target audiences 

We have identified the following primary and secondary audiences for communication and marketing 
efforts. 

Communication with our primary audiences is critical to the success of the mission. Communication 
with our secondary target audiences also will be important because our primary audiences live and 
work in the community, and it will be important for them to hear our messages from a variety of 
sources/ outlets. 

Primary audiences 

 
• Job seekers 

o Primarily Dislocated workers 
 

• Businesses 
o Healthcare 
o Manufacturing 
o Transportation/Warehousing and utilities 
o Trades* 
o Tourism* 
o Agribusiness* 

    
   *entrepreneurship opportunities 

Secondary audiences 

o Community and workforce partners 
o News media 
o Public Officials 
o Residents of the service area 
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Packaging the WIOA One-Stop Delivery System  

When published, WIOA One-Stop Delivery System will be followed by one of the 
key messages developed for each targeted audience. 

o Vision/tagline (to be developed by the Business Solutions Unit) 
o Web site address www.nrmrwib.org 

o Web site will be registered with as many Internet search engines as 
practical. 

 
 
Logo/identity 

The following logos are to be used  

 

 

 

http://www.lake1stop.org/
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Key messages 

The general theme is as follows: 

WIOA One-Stop Delivery System must have a consistent image in all of its 
communication efforts with messages specific to the interests of each audience. 

The following messages are recommended for individual audiences: 

Job seekers: With a single phone call or click of a mouse, WIOA One-Stop 
Delivery System offers a fast, easy and free way to upgrade your skills or 
receive job search assistance.  

Businesses: WIOA One-Stop Delivery System provides businesses 
personalized service and access to the right people and or programs.  

Secondary audiences and associated key messages 

Residents: WIOA One-Stop Delivery System connects people to 
employment opportunities and/or training that leads to careers that offer 
competitive wages. 

Partners: WIOA One-Stop Delivery System helps you serve your clients 
better through increase traffic in at the One-Stop Centers and other satellites.   
 
News media: WIOA One-Stop Delivery System is a public-private partnership 
to create seamless system where workers connect with quality jobs and training, 
and companies connect with quality workers. 
Public official message: WIOA One-Stop Delivery System is a public-private 
partnership to create seamless system where workers connect with quality jobs 
and training, and companies connect with quality workers. 
 

Recommended Outreach Tactics 
 

Logo and image: A logo and consistent brand has been developed to unify all 
outreach tools and create brand awareness for WIOA One-Stop System. 

Target: All 
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Facility appearance: WIOA One-Stop Center/Campus should make efforts 
not to appear as a government agency. In addition, WIOA One-Stop 
Center/Campus should have ample free parking and be easily accessible. 

Target: All 
 

Functional signage: The first contact with WIOA One-Stop Center/Campus for 
most people will be when they walk through the door. Signage at the entrance 
should make clear where to enter. Emphasis should be placed on the specific 
services available, rather than on the agency or organization providing them.  
 Target: All 

Presentation folders: Presentation folders should be produced. Folders serve 
as functional tools to promote WIOA One-Stop Delivery System as well as 
provide a venue for distributing informational materials to any of the target 
audiences. 

Target: Businesses, media, government officials 

Brochures: One brochure should be developed describing the WIOA One-
Stop System, its programs and services and how business and job 
seekers can access the system.  

Target: Job seekers, businesses, partners, government officials, media  
 
 
Mass media: Is an effective tactic for reaching a large and diverse group. 
Wherever possible, mass media audiences will be addressed using public 
service announcements. Paid media may be used when necessary to achieve 
coverage of the current and prospective-client audience. Paid media schedules 
will be negotiated. 

Local radio: Radio can be used to reinforce the print campaign and support 
events tied to WIOA One-Stop Delivery System public relations activities, like 
job fairs. In addition to a regular radio schedule, WIOA One-Stop Delivery 
System should pursue opportunities to partner with radio stations to promote 
events. These opportunities will further educate the community on workforce 
and training programs in the region. Wherever possible, radio audiences will be 
addressed using public service announcements. 

Target: Job seekers, businesses, general public 

Public radio: Public radio typically reaches a higher-educated, higher-
income audience. The selectivity and intrinsic value that is attached to 
advertisers utilizing public radio will add further credibility to WIOA One-
Stop Delivery System message. 

Target: Businesses, job seekers, general public 

Newspaper: To cover the majority of the marketing area, ads may be scheduled 
throughout the year to run in the business section of regional and local papers. 
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Placement in the classified section should rotate to reach a diverse range of job 
seekers. 

Target: Job seekers, businesses 

Internet: The Internet offers an excellent opportunity to provide an interactive 
medium targeting important audiences. A well-crafted Web site should work in 
harmony with other communication channels (print, broadcast, etc.) to reinforce 
important messages. Facebook, LinkedIn and Twitter pages will be a part of the 
internet outreach initiative and they will connect back into the WIB's web site and 
can help us build a progressive identify for WIOA One-Stop System; provide 
important information about services and locations; act as a resource for related 
topics; and provide a forum for people to interact with WIOA One-Stop Delivery 
System and with each other. 

Target: Job seekers, businesses, partners, media  
 

Co-marketing: By integrating WIOA One-Stop Delivery System message and 
logo into the materials of other related agencies, we can increase visibility and 
awareness at minimal cost. This co-marketing will be achieved by offering 
stickers, camera-ready artwork and rubber stamps with the WIOA One-Stop 
Delivery System logo to partner organizations. 

Target: Partners, government officials 

Staff/partner orientations and customer-service training: All partner 
agency employees function as "ambassadors" of WIOA One-Stop Delivery 
System and should receive an informational orientation on WIOA One-Stop 
Delivery System services. In addition, all staff and partner agencies should 
attend regular customer-service training. Target: Job seekers, businesses, 
partners, government officials 

Special events: Sponsorship/partnership of job fairs, business after-hours, 
special community events or media conferences will build relationships with key 
constituents and expand visibility and awareness. A portable, trade-show exhibit 
will permit WIOA One-Stop Delivery System tremendous flexibility in reaching 
diverse audiences and will approach this important audience when they are 
active prospects for System programs. Companies interviewing at job fairs are 
more likely to be receptive to offers of assistance in locating and training 
applicants. Trade shows provide opportunities to highlight case studies and 
training opportunities related to targeted industries and job classifications, such 
as machinists or computer technology. 

Target: Job seekers, businesses, media, general public, elected officials 
 

On-going evaluation/ customer research: Offer customer comment cards, 
make available and encourage the use of on-line and/or paper Customer 
Satisfaction Surveys, and use "mystery shoppers" to gauge program 
effectiveness and enable productive, programmatic changes. As with the job 



Regional Rapid Response Outreach Plan                 Dev. 9-29-16        Page 10 of 13 
 

seekers, WIOA One-Stop Delivery System must actively solicit the comments 
and suggestions of the important business audience. On-line surveys of HR 
managers, combined with generous opportunities for comment during any 
contact with WIOA One-Stop Delivery System will provide valuable insight to 
attitudes of corporate decision-makers. 

Target: Job seekers, businesses, partners 
 
 

Outreach tactics for Specific Audiences 

Employer Specific tactics: 

Testimonials: The best evidence of the value WIOA One-Stop Delivery 
System delivers to businesses is the success stories of other companies. All 
materials developed for businesses should include success stories. Working 
with client companies, the business news media in the region will be offered 
examples of how corporations are solving labor-shortage problems through 
training and recruitment programs. These testimonials will highlight the 
contributions of WIOA One-Stop Delivery System makes to identifying 
business solutions and the responsiveness of WIOA One-Stop Delivery 
System staff to industry inquiries.  

o Chamber communications: WIOA One-Stop Delivery System 
information should be distributed regularly to publication editors and 
economic development officials at chambers of commerce in the 
region. By appearing in chamber communications, WIOA One-Stop 
Delivery System will gain credibility by associating with other 
business service organizations. Collateral materials designed for 
economic development organizations that are trying to recruit new 
businesses to the region should also be prepared. 

o WIOA One-Stop Delivery System Digital Story: The broad mandate of 
WIOA One-Stop Delivery System is complex for audiences not familiar 
with more than one or two of the individual agencies. Digital Stories may 
be effective in reaching these audiences to promote an image as a unified 
operation - rather than a social services shopping mall. This tactic is likely 
to be most effective with business decision-makers, who may remain 
skeptical until they are able to see WIOA One-Stop Delivery System in 
operation. Digital Stories can provide examples of how WIOA One-Stop 
Delivery System answers business needs and provide simple ways to 
initiate working with WIOA One-Stop System. In addition, the video and 
materials used to create the Digital Stories can be posted on YouTube for 
a wider reach 

Sector Partnerships: A Partnership made up of businesses (like industry, 
similar geographic area with shared needs) should be convened and supported 
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by the System. Quarterly, allowing for the business partners to discuss needs 
and concerns.  WIOA One-Stop Partners and other community leaders will be 
in attendance to interact with the business leaders as needed and necessary. 

News media Specific tactics: 

Media kit: The appropriate reporters and/or their editors should be provided a 
media kit with background information for WIOA One-Stop Delivery System 
news stories. The media kit should include a current news release, brief 
descriptions of the services available at WIOA One-Stop Delivery System a 
map describing the location and transportation routes and a fact sheet. 
Biannual meetings or other communication should be completed with 
appropriate reporters, editors or publishers to maintain open communication 
and promote WIOA One-Stop System. This kit will also be posted on the WIB's 
website. 
 
Media sneak preview: Before the formal grand opening, a news media 
preview of WIOA One-Stop Delivery System should be held to offer 
journalists a demonstration of WIOA One-Stop Delivery System in action. 
Case managers, eligibility specialists, employment specialists, facilitators and 
senior administrators, job seekers and businesses all should be on hand to 
describe the collaborative efforts within WIOA One-Stop Delivery System 
and answer questions.  

Public Officials Specific tactics: 

Annual report: A formal report, distributed to elected and appointed officials 
with an interest in WIOA One-Stop Delivery System should be provided in 
addition to any mandated reporting procedures already in place. The report 
should recap this year's events, highlight some of the successes and describe 
the plans for improvement in quality and efficiency in the coming year. The 
annual report should be mailed to businesses, partners, government officials 
and the media. 

Partner Specific tactics: 

o WIOA One-Stop Delivery System gear: All employees of partner 
agencies represented at the facility will wear badges with WIOA One-
Stop Delivery System logos.  

o The Business Services Unit: To ensure equal participation by the various 
agencies and organizations in WIOA One-Stop Delivery System will 
encourage that one staff representative from each partner 
agency/organization should be appointed to an unit. This committee will 
meet regularly, and each representative will be responsible for reporting 
on the activities in his or her own area of involvement and for 
recommending story ideas for news releases, advertisements, public 
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service announcements, annual reports, newsletters and other 
communication elements. This group should meet regularly with the 
employer advisory group to identify success and resolve conflict. 

 
 
 

Projected Activities 
 

Activity Jo
b 
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M
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ia
 

Pu
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ffi
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s 
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Presentation Folder  x  x x  
Brochures x x  x x  
Co-marketing   x    
Print Ads x x x  x  
Local radio   x    
On-going evaluation & 
customer research x x    x 
Media kit    x   
Web site  Developing/Updates x x x x x x 
Staff orientation & customer 
service training x x x x x x 
Media sneak preview    x   
Digital Annual report / ROI  x x x x x 
Business Services Unit Training  x  x x x 
Chamber Memberships  x  x   
Digital Stories x x x x x x 
Business/Ind. Mtg Sponsorships  x   x  
Business/community Events  x  x x x 
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Conclusion 

This campaign will require the support and participation of all of the WIOA 
One-Stop Delivery System partners order to achieve the following goals: 

• Achieve a positive image of “the” professional, results driven business 
service organization. 

• Promote the image of WIOA One-Stop Delivery System as a 
credible, effective, user-friendly System developed cooperatively by 
businesses and the public sector. 

• Foster initiatives to develop, improve and retain a regional workforce. 

• Increase utilization of WIOA One-Stop Delivery System physical 
locations by businesses and job seekers. 

• Strive to achieve a seamless job search/hiring process, and 
thereby bolster our regional economy. 

• Increase awareness and support for the WIOA One-Stop Delivery 
System among public officials, the media, area residents, unions and 
trade & business service organizations. 

• To become a trusted partner to area business, industry and public sector 
entities. 

• Minimize independent agency/organization appearance. 

 

Job seekers, businesses, partners, news media, government officials and 
service-area residents must have an accurate perception of what WIOA One-
Stop Delivery System does and how it benefits each of them. Clients must 
see the positive results of their self-improvement efforts at WIOA One-Stop 
System. Employees of the various institutions that make up WIOA One-Stop 
Delivery System must share this vision and work toward it every day. 

WIOA One-Stop Delivery System performance must exceed customer 
expectations to assure continued growth. 

 

 













PY 17-20 Strategic Plan Process Timeline 
 

Oct. 19 Open discussion with staff and operators 
Oct. 19-
Nov. 1 

Review current projects 

Oct. 19 – 
Nov. 1 

Review current reports/websites for data to be used in plan 
 

Oct. 24 SPC Conference Call – review plan & set-up upcoming 
meeting/forums/workgroups 
 

Nov. 1 - 
15 

Distribute SWOT Survey (on-line survey) 

Nov. 17 CB & WDB Executive Committees: Review SWOT analysis 
and Mission, and Vision statements. 
 

Dec. 1 Hold meeting with Regional Partners for input 
 

Dec. 7 CB and WDB input into rough Draft Plan at the Joint Meeting 
 

Jan. 2 Operational components of Plan to be completed by Executive 
Director, One-Stop Operator and Program Operators 
 

Jan. 4 SPC Committee to meet and review findings and preliminary 
document 
 

Jan. 6 Finalize PY 17-20 Draft Strategic Plan Document and 
distribute to SPC 
 

Jan. 11 SPC sends comments back for document adjustments  
 

Jan. 13 Distribute Draft to CLEOs, WDB and regional partners 
 

Jan. 15 Post Draft for Public Comment (notice in two major papers and 
through email blast) 
 
 

By Feb. 
10 

SPC to review public comments 

Feb. 17 Review any additional Public Comments (send to SPC for 



review) – Adjust plan as necessary 
 

Feb. 20 CB Executive Committee approval for final PY 17-20 Strategic 
Plan 

Feb. 22 WDB approval for final PY 17-20 Strategic Plan 
 

By Feb. 
22 

Obtain required Signatures  
 

By Feb. 
27 

Post Plan on Web-site, email to State and mail off hard copies 
 

March 1 PLAN DUE TO STATE 
 

 



Mission/Vision 

 

Commonwealth of VA 

VISION  

We envision a Virginia where every business has access to a qualified, job-ready workforce and every 
Virginian has the skills needed to connect with meaningful employment and advance in a career.  

MISSION  

We help drive Virginia's economic growth by implementing an effective and efficient workforce 
ecosystem that delivers innovative, integrated, data-driven products and services designed and aligned 
to meet the needs of businesses and job seekers. We hold ourselves accountable to the system's goals 
and support high-impact outcomes. 

 

Current WDB 

Mission 

The New River/Mount Rogers Workforce Development Board strengthens the region’s workforce by 
promoting opportunities for people of the New River/ Mount Rogers Area to reach and maintain 
economic self-sufficiency, increasing the availability of a trained and skilled workforce for area employers, 
and assisting service providers in improving the level of services offered to customers. 

Vision 

The New River/Mount Rogers Workforce Development Area has a workforce development system that 
produces an educated and skilled workforce that drives productivity and competitiveness in the region, 
resulting in competitive wages that enables citizens to increase their self-sufficiency and improve the 
area’s economy. 

 

Rapid Response Plan 

Mission 

The Mission of the Regional Rapid Response Initiative is to establish a regional collaborative approach to 
meeting the needs of businesses and job seekers, that is flexible and adaptable to changing economic 
conditions. 

Vision 

We envision a region with a robust economy.  Businesses/Industries are supported and stable, so they 
can flex, adapt and advance with changes in their respective sectors, and workers are paid competitive 
wages. 



2016 SWOT Analysis

Other (please specify)

1. You are representing:

The WDB

The Consortium Board

Business

Economic Development

One-Stop System Partner

Community Organization

Citizen



Other (please specify)

2. What are the Workforce System's strengths Remember - Strengths are INTERNAL to our
organization/network....something we can control. The following list is just a beginning. Choose any (or all)
of these that apply and/or add your own.

Good links with local governments

High level of WDB Board and Consortium Board member involvement and varied view points

Experienced Board staff

Experienced WIOA Program Operator staff

Good fiscal management of WIOA programs

Representative service delivery in every jurisdiction

Board members and staff participate in many regional special projects of value –job fairs, symposiums, special grant projects, etc.

Strong referral process among partner agencies within the one stop center and system

Increased partner presence (over the years) in One-Stops and Workforce Centers

Greater business involvement in board and regional activity

Strong training provider selection and oversight by WDB

Internal service delivery procedures are consistent and provide good compliance framework for service providers

Ability to align with State Programs

Spirit of cooperation between WDB and Consortium Board

Driven towards regional impact in programs and initiatives

Good coordination of various programs and/or organizations in serving business customers

Good coordination of various program and/or organizations in serving job seeker customers



Other (please specify)

3. What are our Workforce System Weaknesses? Remember, Weaknesses are INTERNAL to our
organization/network. They are things we need to improve on (and we can control). The following list is just
the beginning. Choose any (or all) of these that apply and/or add your own.

Size, Geography and diversity of area

Many inexperienced front-line service provider staff

Measurable local impact (what have you done locally?)

Playing it too safe with programs and services (not being creative and trying new ways of doing things)

Not proactive in job training (future industries or jobs)

Lack of jurisdictional coordination in workforce development/training initiatives - very competitive between PDC's and other
WDAs

Regional partners are inconsistent in core service delivery (varying degrees of customer driven service)

Lack of partner presence/participation in some of our One-Stop Center/Workforce Center

Poor marketing of services provided by the WDB

Turnover on Board by Business Reps

Lack of State support for region and regional issues

Lack of funding diversity

System is not customer friendly (accessing services is too difficult)

Lack of coordination of programs/organizations in serving business customers

Lack of coordination of programs/organizations in serving job seeker customers



Other (please specify)

4. What are our Workforce System Opportunities? Remember, Opportunities are EXTERNAL. These are
situations/things that may provide "opportunities" for growth and improved service. We cannot control them
and they may be time sensitive. The following list is just the beginning. Choose any (or all) of these that
apply and/or add your own.

An abundance of natural resources & good environmental quality which may provide entraprenuership opportunities.

Pool of available workers, with upgradable skills and a good work ethic

Minimal union activity

Availability of Federal, state and private grants

Broadband is available in many areas – completion of the “last mile” is possible

Multi-jurisdictional cooperation (Regionalism)

Access to interstate system

Entrepreneurial activities and support

Availability of support resources, capital and business sites for start-up and small businesses

Availability of quality educational (P-20) and training resources

Large pool of graduates (from VT, RU and three community colleges)

Research and Business Development from VT & RU

Ability to quickly add training programs at the community colleges to meet employer needs

Increased involvement of business sector



Other (please specify)

5. What are our Workforce System Threats? Remember, Threats are EXTERNAL. These are
situations/things that may challenge our existence or our ability to impact change. We cannot control them.
We hope to avoid them or plan to lessen their impact. The following list is just the beginning. Choose any
(or all) of these that apply and/or add your own.

Limited fiscal capacity of state and local governments (State government is failing to meet its obligations creating more financial
stress on local governments)

Area left out of State-wide decisions

Territorial issues between State Agencies

Workforce program requirements are too restrictive

Competition rather than cooperation between localities for economic development

A disorganized workforce development system (state-wide)

Lack of opportunities for recent college graduates

Lack of needed infrastructure for “knowledge based” workers (i.e.: broadband is not everywhere, lack of social & cultural
amenities) creating a void in these high tech/high wage jobs

Exporting of jobs & businesses (and projection of more job losses)

Electronic crime (internet fraud)

Lack of partnership between business, education & workforce system

Decline of corporate involvement in community activities/initiatives

Low importance of advanced education by some citizens

Stigma of “vocational” training programs & careers

Poor work ethic among younger workers

Lack of basic skills (reading, writing, math) and soft skills

Education records of regional K-12 schools

High drop-out rates

Declining/Aging population

Welfare system that doesn’t encourage job seeking and returning to work

Low wages (service vs. production) – minimum wage is not a “living” wage



6. What would you like to see the NR/MR Workforce System accomplish in the next 5-10 years and what
are the steps we need to take to accomplish that?

Thank you for your honest input. This is important information. If you have any questions/concerns, please contact Marty Holliday:
marty.holliday@nrmrwib.org
540-633-6764



Provider Name
Date 
Submitted Program Name

Date 
Reviewed Approved?

New River Community College not complete Computer System Analyst
not complete Computer Programmer
not complete Software Developers, Applications
not complete Software Developers, Systems Software
not complete Web Developers
not complete Computer User Support Specialist
not complete Child, Family and School Social Workers
not complete Social and Human Service Assistants
not complete Nursing Assistants
not complete Registered Nurses
not complete Medical Secretaries
not complete Licensed Practical and Licensed Vocational Nurses
not complete Correctional Officers and Jailers
not complete Police and Sherrif's Patrol Officers
not complete Police, Fire and Ambulance Dispatchers
not complete Electrician
not complete Electrical and Electronics Engineering Technician 
not complete Industrial Engineering Technician
not complete Industrial Machinery Mechanic
not complete Automotive Service Technician and Mechanic
not complete Telecommunications Line Installers and Repairer
not complete Heating, Air Conditioning, and Refridgeration Mechanics and Installers
not complete Electrical Power-Line Installers and Repairers
not complete Machinist
not complete Computer Numerically Controlled Machine Tool Programmers, Metal and Plastic 
not complete Welders, Cutters, Solderers, and Brazers
not complete Accountants and Auditors
not complete Billing and Posting Clerks 
not complete Bookkeeping, Accounting and Auditing Clerks 
not complete Shipping, Receiving, and Traffic Clerk
not complete Executive Secretary and Executive Administrative Assistant
not complete Secretaries and Administrative Assistants, Except Legal, Medical and Executive
not complete First-Line Supervisor of Office and Administrative Support Workers 
not complete Customer Service Representatives
not complete Financial Managers
not complete General and Operations Manager
not complete Electrical and Electronic Equipment Assembler

Wytheville Community College 6/15/2016 Truck Driving/CDL  credit 6/22/2016 Yes
Truck Driving/CDL  non-credit 6/22/2016 Yes
Certified Nurse Aide 6/22/2016 Yes
Welding 6/22/2016 Yes
Information Systems Technology 6/22/2016 Yes
Career Studies Certificate in Pharamcy Technician 6/22/2016 Yes
Construction Technology - Heating, Ventilation & Air Conditioning Track 6/22/2016 Yes
Information Systems Technology - Networking Specialization 6/22/2016 Yes
Career Studies Certificate in Dental Assisting 6/22/2016 Yes
Practical Nurse 6/22/2016 Yes
Construction Technology - Carpentry 6/22/2016 Yes
Accounting 6/22/2016 Yes
Administrative Support Technology 6/22/2016 Yes
Associate of Applied Science in Nursing 6/22/2016 Yes
Corrections Science Degree 6/22/2016 Yes
Business Management & Leadership 6/22/2016 Yes

Training Providers/Programs Submitted



Admin Support Tech - Health Info Management Specialization 6/22/2016 Yes
Machine Technology 6/22/2016 Yes
Police Science 6/22/2016 Yes

8/19/2016 Construction Technology - Alternative Energy Systems Track 8/24/2016 Yes
Construction Technology - Carpentry 8/24/2016 Yes
Construction Technology - Electrical Track 8/24/2016 Yes
Construction Technology - Plumbing Track 8/24/2016 Yes
Career Studies Certificate in Carpentry 8/24/2016 Yes
Career Studies in Cyber Security 8/24/2016 Yes
Career Studies Certificate in Electrical 8/24/2016 Yes
Carrer Studies Certificate in HVAC 8/24/2016 Yes
Career Studies Certificate in Plumbing 8/24/2016 Yes
Career Studies Certificate in Solar Installer 8/24/2016 Yes
Career Studies Certificate in Web Design & Office Applications 8/24/2016 Yes

Virginia Highlands Community College 6/14/2016 Commercial Driver's License (CDL-A) 6/22/2016 Yes
Nurse Aid 6/22/2016 Yes
Pharmacy Technician 6/22/2016 Yes
Phlebotomy Technician 6/22/2016 Yes
SW VA Paramedic Program 6/22/2016 Yes
VA Appalachian Tricollege Nursing Program (VATNP) 6/22/2016 Yes
Medical Assisting 6/22/2016 Yes
Dental Assisting 6/22/2016 Yes
Business Administration 6/22/2016 Yes
Business Administration - Spec in Business Info Tech 6/22/2016 Yes
Education 6/22/2016 Yes
Education - Specialization in Art 6/22/2016 Yes
Education - Specialization in Teacher Preparation 6/22/2016 Yes
Education - Specialization in Theatr Arts 6/22/2016 Yes
General Studies 6/22/2016 Yes
General Education 6/22/2016 Yes
Horticulture Technology 6/22/2016 Yes
Horticulture Technology - Spec in Landscape & Hardscape Construction Management 6/22/2016 Yes
Horriculture Technology - Spec in Business & Entrepreneurship 6/22/2016 Yes
Career Studies - Agricultural Production & Management 6/22/2016 Yes
Science 6/22/2016 Yes
Science - Specialization in Horticulture 6/22/2016 Yes
Science - Specialization in Engineering 6/22/2016 Yes
Career Studies Certificate - Turf Grass Management 6/22/2016 Yes
Career Studies Certificate - Lanscape Management 6/22/2016 Yes
Mechatronics (CSC) 6/22/2016 Yes
Business Administration (AAS) 6/22/2016 Yes
Business Administration - Business Info Tech (AAS) 6/22/2016 Yes
Accounting (AAS) 6/22/2016 Yes
Accounting & Info Systems Tech (Certificate) 6/22/2016 Yes
Management (AAS) 6/22/2016 Yes
Supervision & Management (Certificate) 6/22/2016 Yes
(MGT) Industrial Supervision (CSC) 6/22/2016 Yes
Retail Management (CSC) 6/22/2016 Yes
(MGT) Small Business Management (CSC) 6/22/2016 Yes
Technical Studies (AAS) 6/22/2016 Yes
Administrative Support Technology - Executive Admin Assistant (AAS) 6/22/2016 Yes
Administrative Support Technology - Medical Office Specialist (AAS) 6/22/2016 Yes
Administrative Support Technology - Legal Assisting (AAS) 6/22/2016 Yes
Clerical Studies (Certificate) 6/22/2016 Yes
(AST) Teleservices (CSC) 6/22/2016 Yes
Health Information Management (Certificate) 6/22/2016 Yes
Information Systems Technology (AAS) 6/22/2016 Yes



Information Systems Technology - Spec in Networking (AAS) 6/22/2016 Yes
Networking A+ (Certification) 6/22/2016 Yes
Web Programming & Design (Certification) 6/22/2016 Yes
(IST) Computer Programming (CSC) 6/22/2016 Yes
(IST) Software Applications (CSC) 6/22/2016 Yes
(IST) User Support Specialist (CSC) 6/22/2016 Yes
(IST) CISCO Networking & A+ (CSC) 6/22/2016 Yes
(IST) Web Design & Development (CSC) 6/22/2016 Yes
(IST) Database Security & Design (CSC) 6/22/2016 Yes
Human Services (AAS) 6/22/2016 Yes
Human Services - Specialization in Early Childhood Education (AAS) 6/22/2016 Yes
Early Childhood Teaching Assistant (Certificate) 6/22/2016 Yes
Human Services Advocate (Certificate) 6/22/2016 Yes
(HMS) Child Development (CSC) 6/22/2016 Yes
Administration of Justice (AAS) 6/22/2016 Yes
Machine Operator (CSC) 6/22/2016 Yes
Diesel Mechanic (CSC) 6/22/2016 Yes
Welding (CSC) 6/22/2016 Yes
Air Conditioning, Refrigeration & Heating AAS 6/22/2016 Yes
Air Conditioning, Refrigeration & Heating (Diploma) 6/22/2016 Yes
Refrigeration (Certificate) 6/22/2016 Yes
Solar Energy Technology (Certificate) 6/22/2016 Yes
Electricity (Certificate) 6/22/2016 Yes
Electrical Technology (AAS) 6/22/2016 Yes
Electrical Technology - Specialization in Electromechanical Tech (AAS) 6/22/2016 Yes
Electrical Technology - Specialization in Energy Tech (AAS) 6/22/2016 Yes

Southwest VA Criminal Justice Training Academy 6/5/2016 Law Enforcement Basic 6/22/2016 Yes
Tri-County Driving Academy, Inc. 6/7/2016 Commercial Driver Training (Class A CDL) 6/22/2016 Yes

8/1/2016 Diesel Mechanics/Heavy Truck Maintenance 8/24/2016 Yes
Heavy Equipment Operations Training 8/24/2016 Yes

Fast Track Health Care Education 6/15/2016 Certified Nurse Aide 6/22/2016 Yes
Medication Aide 6/22/2016 Yes
Clinical Administrative Assistant 6/22/2016 Yes
Clinical Medical Assistant 6/22/2016 Yes
Electrocardiography Technicial - EKG/EGG Tech 6/22/2016 Yes
Esthetics 6/22/2016 Yes
Phlebotomy Technician 6/22/2016 Yes
Pharmacy Technician 6/22/2016 Yes
Patient Care Technician 6/22/2016 Yes

8/1/2016 Massage Therapy 8/24/2016 Yes
New River Criminal Justice Training Academy 6/15/2016 Entry Level Dispatcher 6/22/2016 Yes

Basic Entry Level Law Enforcement 6/22/2016 Yes
Basic Entry Level Jail 6/22/2016 Yes

CDS Tractor Trailer Training 7/18/2016 Class "A" CDL 8/24/2016 Yes
Alliance Tractor Trailer Training Center 7/18/2016 CDL 8/24/2016 Yes
NE State Community College 9/29/2016 Heating, Ventilation and Air Conditioning Certificate

Industrial Technology, Machine Tool Associate of Applied Science
Computer and Information Science
Auto Body Service Technology

SW VA Advanced Manufacturing Center 9/29/2016 Siemens Level II
Shielded Metal Arc Welding 
Flux Cored Arc Welding 
Gas Metal Arc Welding
Gas Tungsten Arc Welding

Russell Co Career and Technology Center 9/29/2016 Licensed Practical Nursing
TN College of Applied Technology at Elizabethton 9/29/2016 Administrative Office Technology

Automotive Technology



Computer Information Technology
Diesel Powered Equipment Technology
Electricity 
Heating, Ventilation and Air Conditioning
Machine Tool Technology
Millwright/Industrial Maintenance
Pipefitting and Plumbing
Practical Nursing
Welding
Certified Nurse Aide
Dietary Manager
Phlebotomy Technician
Online Programs 



Executive Summary – October 26, 2016 
 
Staff Activities 
 

• System Building/Backbone Organization Support 
o Received the Trail Blazer Award for Financial Stability at the 2016 SWVA Leadership 

Summit (shared with SWVA WDB) – see attached 
o Supported (with funds) and presented at the 2016 Southwest Virginia Leadership 

Summit on Oct. 18 (two different Workshops) – see attached 
o Two staff presented at the Workforce Professionals Academy – Sept. 27-29 – see 

attached 
o Program development/oversight of Regional Rapid Response Initiative for Areas 1, 2 

& 3 
o Management Team for Power-DWG Grant Initiative Partner with VCCS, Area I and 

VT 
o Planned and submitted a proposal for the America’s Promise Grant with three other 

workforce areas (1, 3, & 17) and Goodwill Industries of the Valleys 
o Ongoing: 

 Continued support of all four, and leadership of one, Business Solution Units 
 Community in Schools NRV Board of Director’s Member (Secretary) 
 Center of Excellence Board Director’s Member (Chair of the Partner 

Committee) 
 Planning team member of Strengthen Economies Together Project for the 

MR PDC 
 Team member of the Coal Reliant Communities Challenge for Giles County 
 Member NRV Regional Commission and MR Planning District CEDS 

committee 
 Career & Technical Education Advisory Board member: Bland, Carroll & 

Montgomery, Smyth and Washington Counties 
 

• Business Engagement/Outreach 
o Ran two ½ page ads in the VT Football Magazine (one for business outreach and 

one for job seeker outreach) – see attached 
o Partnered in the hosting of the NRV Manufacturers Job Fair on Sept. 20 – see 

attached 
o Twin County BSU hosted a Business Over Breakfast event on Oct. 13 – see attached 

 
• Staff training and development 

o General 
 On-going Workforce Development Operations Coordinator  Apprentice - 

Beverly Burke  
 On-going: MOS Certification Training - Administrative Assistant (Della 

Meadows) 
  R. McDavid, D. Meadows and K. Simmons attended VOS training 7-15-16 

o  National Certifications 
 M. Holliday completed on-line training for Business Development Certification (will 

be applying for NAWDP the Management and the Business Services Endorsements) 





__,.. 

Cybersecurity: Virginia's 10:45-noon As Virginia's community colleges strive for national Workforce System Yvonne Thayer 

21st Century Career certifications in cybersecurity, now is the time to Partners, Coaches, 

Pathway understand this important pathway and how K-12 and Administration, 

colleges can collaborate to fill thousands of unfilled jobs in General Audience 

Virginia. High school CTE programs are moving forward to 

include cybersecurity certifications in their career programs. 

During summer 2016, 32 high schools are conducting 

cybersecurity camps funded by the Commonwealth and 

using content supported by the Dept. of Homeland Security. 

This session will overview the camps and how the 

experience is encouraging students to pursue careers in 

cybersecurity, including working with their community 

colleges for dual enrollment in courses leading to 

certifications. 

WIOA Performance 10:45-noon Measures for Year 1 of WIOA and what we can expect going Joe Holicky 

Matters forward. Issues surrounding performance, successful and 

unsuccessful performance attainment. 

Keynote Luncheon 

Noon-1:30 pm 

Concurrent Session 5 

1:45-3:00 pm 

Helping Skilled Immigrants 1:45-3:00 pm Virginia has the 8th largest immigrant population in the Workforce System Daniel Mekibib 

Rebuild their Careers in United States. Many of the immigrants come with well- Partners, WIOA 

the US: The Northern established educational and professional experiences. Practitioners, Career 

Virginia Experience However, they face so many challenges in their effort to Coaches, Technical 

rebuild their careers in the United States. This presentation and Support Staff, 

will use census bureau and other data to make a case for General Audience 

such intervention. It will also demonstrate successful work 

by a consortium of partners including Northern Virginia 

Community College, Refugee Resettlement Organizations, 

Social Service Agencies, Employers and other businesses 

over the last three years in conducting important resource 

fair for skilled immigrants. 

IRTs. The P::,wer of 1:45-3:00 pm Under WIOA, job seekers with barriers to employment are Workforce System Sinclair Hubbard 

Partnerships! priority populations for funding and services. The Integrated Partners, WIOA Kimber Simmons 

Resource Team (IRT) strategy aligns workforce partners Practitioners, Renee Sturgill 

around an employment goal, for an individual job seeker, Coaches, Transitional Ryan Follett 

that allows each provider to maintain their service plans Program 

while braiding and leveraging resources, funding and Practitioners 

services. This process brings agencies together to provide 

comprehensive services that assist a job seeker in 

developing a career path to self-sufficiency. Current 

examples demonstrate how IRTs can increase the capacity 



Commission Services and 
Collaborating with the 
RESEA Program 

Credential Potential: 9:00-10:15 am 
Understanding In-demand 
Jobs 

Move Your Innovative 
Idea Forward with Grant 
Funding 

9:00-10:15 am 

exiting the military as referenced in §680.660 (a)(b)(c) of the 
WIOA Regulations? Are you looking to serve unemployment 
insurance claimants that have been determined "likely to 
exhaust?" If you are saying "Yes, Yes, Yes, Yes," this session 
is for you. Join us for an overview of VEC Services, the basics 
and best practices, and network with workforce 
development professionals using the RESEA (Reemployment 
Services and Eligibility Assessment) program to fill their 
recruitment pipeline. 
Panel discussing in-demand jobs. Detailed description 
forthcoming. 

Learn how you, as a practitioner and subject matter expert 
(SM E), can contribute to successfu I grant-seeking at your 
organization. Submitting a competitive grant proposal is a 
team effort, involving SM Es to design an evidence-based 
program, prospect research to identify the most likely 
funders, writers who weave research and data into a 
compelling storyline, budget experts, and grant 
professionals who follow complex instructions to ensure the 
proposal receives the maximum score. Your role as SME is 
to turn your innovative idea into a fundable project. We'il 

High School Coaches, 
Career Coaches, 
College Success 
Coaches, GE 
Coaches, General 
Audience 
General Audience Lynn Seuffert 

1------------+--------+-t __ a_k_e�y _o_u_ t _h_r _o _u=g _h_t_he_s_te�p_s. ____ ·-----------+----------+----------1----------i 
Virginia Workforce 
Co,1nectior- - v17 
Overview 

:cl:OIJ-l0:15 am General discussion arcund system configu,-atic'l 2nd 
function. This ;,s,ot.;ld highiighr feature tr:2� 1Nii! b2 ava!lable 
afler th2 r,ext svstem upgrade. Thi; session wili alsc, cover 
m"ny nav;gation functions ar,d shortcuts staff ,n;_;y be 
unaware of. This stiould have appeal to any staff using the 
\l.1WC. 1------------+--------+--

The Implications of 
Poverty on Teaching and 
Learning: What Do We 
Really Know about 
Understanding and 
Engaging Under-resourced 
Students? 
Case Management -
Navigating the Quality vs. 
Quantity Conundrum 

9:00-10:15 am l n this session stakeholders, within and outside of 
institutions of higher learning, will explore economic class 
and the implications for serving under-resourced students. 
The role of hidden rules and keys to helping students create 
success strategies for both college and the workplace will be 
discussed. Resources and research will be provided to 
participants. 

9:00-10:15 am This workshop will review the case management issues of 
quality and quantity under the WIOA. The facilitator and 
panel members will discuss case management 
methodologies and p,esent examples of pr actlcal / 

Brian Long 

Sandra Walker 
Laura Clark 

Constance M. Green 

_ Beverly Burke

Marty
Highlight

Marty
Highlight

Marty
Highlight



New River Valley Manufacturing Expo 

Date: September 20, 2016 

Loca on: New River Valley Business Center, Fairlawn, VA 

4 businesses par cipated: 

Ardagh Group, Roanoke –light weight metal cans  

BAE Systems, Radford – ammuni ons 

Federal Mogul, Blacksburg – motor parts 

Kollmorgen, Radford – motors 

151 Job seekers par cipated 

Other services available: resume review and online applica on assistance – approximately 16 job seekers 

used these services 

Adver sed through flyers at the Radford Workforce Center, sharing informa on and flyers with Workforce 

Partners, on the VEC state page and local partner Facebook pages. 

Prior to the event, held 2 resume workshops. 



 

From Boomers to Zoomers:  5 Generations @ Work 
Guest Speaker:  Stephanie Surrett, Executive Director  

Southwest Virginia Advanced Manufacturing Center of Excellence (SVAM-COE) 
 

Stephanie Surrett will join us to talk about the implications of our new multi-

generational workforce. 

 

Please RSVP to:  

 Beth Carico, ecarico@peopleinc.net or 276-236-6166  

 

You are invited to the  

Twin County Area Business Networking Breakfast 
 Come join your business peers for a morning of networking and learning. 

 

Thursday, October 13, 2016 

8:30am – 10:00am 
The Crossroads Institute – Conference Room 

1117 E Stuart Drive, Galax, VA 24333 



NR/MR WDB Committee Responsibilities 
 

Budget and Administration Committee ensures that the WDB is fiscally sound by assisting 
with the development and oversight of the WIB's budget and expenditures. Provides guidance 
as needed. 

 

Executive Committee is act on behalf of the board during the interim times between board meetings.  

 

One-Stop Operations and Delivery-System Committee has oversight of One-Stop System 
operations and program performance to ensure continuous improvement in customer service. 
Reviews Program Operator Proposals and makes contract and funding recommendations to the 
Board.  This committee also has four members of the NR/MR Consortium Board as members. 

 

Outreach and Publicity Committee leads in the development and implementation of the 
WDA's Outreach and Publicity Policy and provides guidance on outreach and publicity activities. 

 

Policies and Procedures Committee reviews and provides guidance on new and existing 
policies to ensure compliance with Federal and State laws. 

 

Strategic Planning Committee leads the development of and has oversight for the region's 
Workforce Strategic Plan.  This committee also has four members of the NR/MR Consortium 
Board as members. 

 

Training Provider/Individual Training Account Committee reviews and approves WDA 
training provider applications. Annually reviews performance data and approves providers and 
programs for the coming year. Sets Training Provider Policy for the area. 

 

Youth Committee has oversight of Youth program operations and performance to ensure 
continuous improvement in customer service. Reviews Youth Program Operator Proposals and 
makes Youth contract and funding recommendations to the Board. 

 



 
PY’16  COMMITTEE ASSIGNMENTS 

 

Strategic Planning Committee   

One-Stop Operations & Delivery-System Committee 
1. Michael Miller*  1. Carol Blankenship* 
2. David Hutchins  2. John Overton 
3. Josh Lewis  3. Jeff Dunnack  
4. Robert Goldsmith  4. Pam Allison 
5. Melinda Leland  5. Robbie Wyrick 
6. Eric Workman (CB)  6. Terri Morris (CB) 
7. John Garner (CB)  7. Charles Atkins (CB) 
8. Jay Williams (CB) 
9. Brenda Sutherland (CB) 

 8. Andy McCready (CB) 
9. Kevin Mumpower (CB) 

Training Provider/Individual Training Account 
Committee 

 Budget & Administration Committee 

1. Tim McVey*  1. John Overton * 
2. Jarod Iroler  2. Tony Isom 
3. Robin Meadows  3. Lynn White  
4. Jeff Dunnack  4. Tim McVey  
5. Patty Moore  5. Kevin Semones 
6. Terry Smusz 
7.        Josh Lewis 

 6.  Terry Smusz 
7.       Shirley Carlson 

Marketing & Publicity Committee  Policies & Procedures Committee 
1. Lynn White*  1. Howard Bartholomay* 
2. Howard Bartholomay  2. David Hutchins  
3. Kerri Williams  3. Robert Pierce 
4. David Sexton  4. Robin Meadows 
5. Tony Isom  5. Mary Ann Gilmer  
6.       Mike Steel 
7.       Karen Akers 

 6. Robert Goldsmith  
7.       Karen Akers 

   
   
   



   
Youth Committee  Executive Committee 
1. Greg Atkins*  1. Lynn White – Chair 
2. Robin Meadows  2. Mike Miller – 1st Vice Chair 
3. Joseph Ferrell  3. David Hutchins – 2nd Vice Chair 
4. Kerri Williams  4. Howard Bartholomay 
5. Rick Weaver  5. Joe Ferrell 
6. Michael Steel  6. Tim McVey 
7. Shirley Carlson  7. Robin Meadows 
8. Mary Ann Gilmer   
9. Open DJJ position (not a WDB member)   
   
   
 
* Denotes Chair 



VBWD One-Stop Report 
New River/Mt. Rogers Workforce Development Board 
Wytheville One-Stop Campus and Radford Affiliate Site 
Reporting Period:  July 1, 2016 – September 30, 2016 (YTD) 

In alignment with the balanced scorecard approach, each Local Workforce Development Board will 
forward a quarterly report to the Virginia Board of Workforce Development to include: 

 

 
Customer Service 

Job seeker customer satisfaction survey results 
(% of respondents) 

Very Satisfied – 100% 
Satisfied –  
Other –  

Business customer satisfaction survey results 
(% of respondents) 

Very Satisfied – 90% 
Satisfied – 10% 
Other -  

Operations 

Number of new “participants” (job seeker 
customers) for the one-stop  

Wytheville –  195 individuals (2811 staff assisted 
services) 
Radford – 1340 (6962 staff assisted services) 

 
Number of hires attributed to the One-Stop Center  Wytheville – 22 

Radford - 117 
 

Number of training activities completed 38 

Number of workforce credentials attained 33 

Number of new employers registered in Virginia 
Workforce Connection (VWC)  

Wytheville – 12 
Radford - 18 
 

Number of new job orders entered into VWC  Wytheville – 340 
Radford - 815 
 

Number of new job orders matched in VWC  Wytheville – 340 
Radford - 812 
 Number of job seekers registered in VWC  Wytheville – 517 
Radford - 1479 
 

Number of employers served by partner staff      
(An employer “served” is one who had a defined 
workforce need and received a solution  
developed by one or more One-Stop Partners.) 

  
Wytheville – 210 
Radford - 437 
 



Resource Management 
Narrative which describes adherence to the 
Resource Management Plan arrangement 

The local Memorandum of Understanding (MOU) has been 
developed for Program Years 16 and 17 in compliance with 
VBWD Policy #300-03. It includes a plan on how the costs 
of the services and the operating costs of the system will 
be funded. 
 The MOU is entered into by the New River/Mt. Rogers 
Workforce Development Board and the One-Stop Delivery 
System Signatory Partners. It describes how various 
funding streams and resources will be utilized to better 
serve mutual customers, both job seekers and businesses, 
through an integrated system of service delivery operated 
at the comprehensive One-Stop Campus located in 
Wytheville. 
The contributing partners include: 

• Workforce Innovation and Opportunity Act Title 
I - People, Incorporated of Virginia 

• Workforce Innovation and Opportunity Act Title 
II - Mount Rogers Regional Adult Education 
Program 

• Workforce Innovation and Opportunity Act Title 
III - Virginia Employment Commission 

• Workforce Innovation and Opportunity Act Title 
IV - Department for Aging and Rehabilitative 
Services 

• Title V of the Older Americans Act of 1965 - 
Goodwill Industries of the Valleys, Inc. 

• Carl D. Perkins Vocational and Applied Technology 
Education Act  - Wytheville Community College 

• Temporary Assistance for Needy 
Families/Virginia Initiative for Employment Not 
Welfare - Departments of Social Services for 
Wythe County and Bland County. 

The projected costs for the operation of the one-stop 
center have been received and are currently under 
review.   
The MOU is awaiting signatures from two partner 
agencies. 
 
 Professional Development 

List of professional development activities 
completed 

Professional activities completed by staff include : 
• Reasonable Accommodations under ADA 
• Disability Awareness and Etiquette 
• Reemployment Services and Eligibility 

Assessment (RESEA) Training 
• ADA Compliance 

Number of frontline staff trained and certified in 
compliance with State policy 

19 



 

Layoff News line 

 

MARION, Va.—A company that has been at work in Smyth County since 1997 will be 
closing its doors. 

Posted: Thursday, May 26, 2016 7:56 pm  

SMYTH COUNTY NEWS & MESSENGER 

Thursday afternoon, Lori Deel, Smyth County’s economic development director, told the board 
of supervisors that despite weeks of efforts by state, regional and local officials to change 
corporate decision-makers’ minds, Kennametal Inc. has decided to close its Chilhowie plant 
and consolidate it with one in Bedford, Pa. The Chilhowie plant employs 89 people. 

Kennametal in Chilhowie manufactures carbide-tipped cutting tools, primarily serving the 
underground coal-mining market. The 78-year-old international company produces drilling and 
cutting tools for manufacturing, construction and energy companies. Shifts in energy production, 
including cuts in gas and oil production, have impacted the company that is headquartered in 
Pittsburgh, Pa. Kennametal reports annual sales revenues of approximately $2.6 billion. It 
employs more than 12,000 people worldwide. 

 

Sandvik closing Bristol operation, moving work to Mexico 

BY DAVID MCGEE | BRISTOL HERALD COURIER | Posted: Friday, June 26, 2015 
1:52 pm  

BRISTOL, Va. — More than 70 workers will lose their jobs over the next year as Sandvik closes 
its local manufacturing facility and shifts the work to Mexico. 

The company, which is based in Stockholm, Sweden, plans to operate the local facility in the 
Bristol-Washington County Industrial Park until the third quarter of 2016, with layoffs expected 
to occur in phases. 

The local plant manufactures mineral ground tool products for mining and construction 
applications, including cutting bits, roof bits, augers, rods, wear plates, weldable bits, extractors 
and accessories, according to a written statement. 

 
 
 



 
 
 
 
 
 
 
 
17 Sep 2016  Norsdon Xaloy to close Pulaski plant, moving jobs to Ohio 

Nordson Xaloy announced this morning that it will close its Pulaski plant beginning in May 
2017. According to the company, the number of employees affected is 146.  

None are represented by a union and no bumping rights exist. 

The company said operations will continue in Pulaski for a period of time as the company moves 
production to Austintown, Ohio as part of an overall effort to optimize into a single core 
components manufacturing and service center. The transition by the company is expected to 
occur in phases and be completed by the end of 2017. 

 

Mining plant closure will impact 59  

• By CHARLIE BOOTHE Bluefield Daily Telegraph  

GLEN LYN, Va. — Another manufacturing facility in the area dependent on the coal mining 
industry is closing. 

GE’s Fairchild Mining Equipment plant in Glen Lyn, Va. will close within six to 12 months, the 
company said Wednesday, impacting 59 employees. 

Cathy Heiman, communications director for GE (General Electric) Mining in Erie, Penn., said 
the date of closure has not yet been set. Heiman said the decline in the coal industry is the 
reason. 

“We will be closing the facility and consolidating our footprint in the industry,” she said. “It will 
take six to 12 months to decommission it. We don’t have an exact date of closure yet.” 

 “We are consolidating our manufacturing in other plants,” she said, adding that GE Mining 
purchased the Glen Lyn plant in 2012 because it is close to coal mining operations. 

The facility in Glen Lyn manufactures equipment used in underground mining, she added, 
including vehicles, scoops and haulers. 

The Fairchild facility has been in operation for almost 50 years. 

http://siteencore.com/cnhi/crossvillechronicle/loading.html#rotftwetu=aHR0cHMlM0EvL3d3dy5nb29nbGUuY29tLw%3D%3D&ibothsahtrtd=aHR0cHMlM0EvL3d3dy5iZHRvbmxpbmUuY29tL3VzZXJzL3Byb2ZpbGUvQ2hhcmxpZSUyNTIwQm9vdGhl&shtlp=aHR0cCUzQS8vd3d3LmJkdG9ubGluZS5jb20vbmV3cy9taW5pbmctcGxhbnQtY2xvc3VyZS13aWxsLWltcGFjdC9hcnRpY2xlX2ExY2Vh


 

 

Aegisound, 825 Park Street, Christiansburg, is closing its site in Montgomery County at the 
end of the year.  The business has been sold and is moving operations to New Hampshire.  The 
company manufacturers sound equipment under a government contract.  There are 25 
employees.  The CEO says that the employees earn $40-$50k annually.   The primary jobs are 
production and machining. 

Kmart closing Wytheville and Martinsville stores, 62 others nationwide 

By WSLS.com Staff Published: September 19, 2016, 1:38 pm Updated: September 19, 2016, 
1:41 pm  

ROANOKE (WSLS 10) – Kmart announced Monday that it will be closing 64 stores nationwide. 

Among those 64 stores are the Wytheville (1480 E. Main Street) and Martinsville (2876 
Greensboro Road) locations. 

The stores will close in mid-December and until then will be open to the public. 

On September 22, their liquidation sales will begin. 

 

Second round of 2016 Volvo layoffs to impact about 300 

By Yann Ranaivo yann.ranaivo@roanoke.com 381-1661 | Posted: Friday, July 15, 2016 
11:40 am  

Volvo truck manufacturing facility in Pulaski County 

DUBLIN — The second round of layoffs this year at Volvo’s truck manufacturing plant in 
Pulaski County will eliminate about 300 jobs, the company announced in a statement Friday. 

“We regret having to take this action, but we operate in a cyclical market, and we have to adapt 
to market demand,” Volvo Trucks North America spokesman John Mies wrote in an email. 

“Outplacement support meetings led by the company and UAW (union) representatives will be 
provided for all affected employees. They will also be provided with information regarding the 
Virginia Employment Commission and the regional Rapid Response Team,” he added. 

The regional Rapid Response Team, based at New River Community College in Dublin, helps 
laid off workers find employment and to receive additional training. 

http://wsls.com/author/wsls-com-staff/


Mies said the layoffs will occur in September. 

Volvo originally announced the layoffs in May, but didn’t specify at the time how many workers 
would be affected. 

The announcement came after about 500 layoffs occurred in February due to reasons similar to 
those Mies stated Friday. 

Prior to the layoffs in February, the truck plant employed 2,800 workers, which was up from 
approximately 1,000 in early 2009. 

This past spring the local union, UAW Local 2069, approved a new labor contract with Volvo 
that will run until March 2021. After Volvo and the union reached a previous agreement in 2011, 
the company rehired about 700 workers who had previously been furloughed. 

 

Ball to Realign Beverage Packaging End-Making Capacity in North America 

BROOMFIELD, Colo., July 29, 2015 -- Ball Corporation announced today that it will cease 
production at the company's Bristol, Va., beverage packaging end-making plant during the 
second quarter of 2016. The plant's capacity will be supplied by other Ball facilities. 

The Bristol plant opened in 1971 and is one of Ball's oldest North American beverage packaging 
plants.  It produces beverage can ends in a variety of sizes, and employs approximately 230 
people.  

 

General Shale in Atkins plans an indefinite shutdown 

Staff Report | Posted: Wednesday, February 24, 2016 1:10 pm  

Citing the economy and the slow recovery of the housing market, General Shale in Atkins is 
planning an indefinite shutdown at the end of this month. 

Dawn Henning, director of marketing and retail sales for General Shale, headquartered in 
Johnson City, Tenn., said, “This is an indefinite layoff as production comes to a close at the end 
of February.” Henning was speaking of the plant that has a sales office in Atkins and a 
production office in Marion. “The yard and sales office will remain open and maintained.” 

Henning said the shutdown would impact 39 employees at the plant. Five will remain to maintain 
the facilities. The plant has been on a reduced production schedule recently. General Shale has 
been a part of the Smyth County community for over 60 years 



Jeffrey “Tyler” Collins 

 

Tyler lost his job at the Dish call center in WV when he had to miss work to help care for 
his parents.  When they no longer needed his care he had trouble finding employment 
due to his criminal background. 

He came to the workforce office in Giles County to see what we could do to help him.  
After assessments proved that he had both the interest and the aptitude to enter a 
career as a truck driver, Tyler decided to pursue training to get his CDL license.  Tyler 
attended training at Alliance Tractor Trailer Driving School where he was able to 
complete training in 4 weeks with flying colors.  He loved the instructors and the 
structure of the classes.   

Before Tyler even completed his classes, he had job offers.  Tyler accepted a job offer 
to work for McElroy in Highpoint NC where he is earning $1200 a week.  Here’s a note 
from Tyler: 

 



 



 

Multi-WDA Rapid Response Monthly Progress Report 
Month: September Date: 10/14/16 Submitted by: Marty Holliday 

Goal 1:  To provide traditional and non-traditional and 
reemployment services for Dislocated Workers 

Goal 2:  Provide innovative and collaborative solutions for 
businesses in transition. 

 

Progress 
1 2 3 4 5 

Not Started  Partially Done Mostly Done. Completed Sustain 
 

Strategies Progress Explanation of Rating, comments on challenges, strategies to address and/or next steps  

A.   Develop an Outreach Plan/Program 
   x  
1      2      3   4     5             

 
Outreach Plan is completed and approved by Management Team.  Implementation has begun. 

B. Enhance the common screening tool  
x     
1 2 3 4 5 

 

Not sure yet about this, yet 
 

C. Create additional transportation options  x    
1 2 3 4 5 

 

Working groups in all 3 areas have begun discussions with PDCs and transportation groups. 

D. Provide new, non-traditional career 
services.  

 x    
1 2 3 4 5 

 

. 
Working groups in Areas 1 & 2 have begun discussions and planning work.  Area 3’s Implementation 
Team meets in October.  RCLs have been distributed to both areas. 
 

E. Provide non-traditional engagement 
events. 

 x    

1 2 3 4 5 
 

Working groups in Areas 1 & 2 have begun discussions.  Area 3’s Implementation Team meets in 
October  

F. Provide Community-Based 
Entrepreneurship Opportunities 

x     
1 2 3 4 5 

 

MOU being developed. 

G. Provide lay-off Aversion Strategies***   x    
1 2 3 4 5 

 

Working groups in Areas 1 & 2 have begun discussions.  Area 3’s Implementation Team meets in 
October/November. VT OED has: 
• Began analysis of industry sectors and key features, trends, and labor data within 

those sectors. 
• Identified a list of employers, and developed questionnaires for employers and 

stakeholders. 
• Begun the process of scheduling and conducting interviews/outreach  

H. Increase capacity of WDBs to engage the 
Business Community 

     
1 2 3 4 5 

 

 
This was the Business Liaison Position and needs to be removed. 

 
Deliverables Total Projected Total This Month Total to Date 

Jobseeker 

 386 Career Services (Basic and Individualize) 183 400 
 185 Individualized Career Services (People Inc.) 20 188 
 ? Training Services 14 83 
 ? Supportive Services 20 60 
 95 Employed   1 55 
 ?  Employed after 6 months   0 N/A 



 
 ? Completed Training      0  24 
 ? Credentials   0 25 
 ? CRCs 0 6 

  Implement 2 new Ride Share programs    
  Provide 3 Debt Management Workshops   

  Provide 3 Group Counseling Sessions on 
depressions/substance abuse 

  

  9 Community Program Orientation Events   
  Hold 3 Reverse Job Fairs   
  Hold 3 Business/Job Seeker Networking Events   
  Hold 4 Entrepreneur Workshops   

  Refer 5 individuals to SBDC and/or Entrepreneur 
training/competition program 

  

Business  60  Businesses Contacted   
  Hold 3 Industry Specific Job Fairs 1 1 

 
 
Deliverables Total Projected Total this Month Total to Date 

Sector Partnerships 

 3-5 sector partnerships created   
 1 new training programs established   
 2 Outreach plans to specific constituents and developed 

through Sector Partnerships   
  

 Survey businesses in the 3-5 Sector Partnerships to   

Goal 3: Use Sector Partnerships as a method of convening, 
brokering and facilitating the connections, networks and partners. 

Goal 4: Increase the WDBs capacity for strategic planning, data 
gathering and analysis. 

 

Progress 
1 2 3 4 5 

Not Started  Partially Done Mostly Done. Completed Sustain 
 

Strategies Progress Explanation of Rating, comments on challenges, strategies to address and/or next steps  
I. Develop relationships with businesses to 

create an environment for successful 
layoff aversion. 

 x    
1 2 3 4 5 
   

Working groups in Areas 1 & 2 have begun discussions.  Area 3’s Implementation Team meets in 
October (see above) 

J. Increase communication capacity 
between businesses and partners 
 

 x    
1 2 3 4 5 

 

Working groups in Areas 1 & 2 have begun discussions.  Area 3’s Implementation Team meets in 
October. Outreach has begun to pull manufactures together in Carroll/Grayson/Galax that have already 
expressed a desire to meet to discuss the skills gap in the area. 
 

K. Increase the region’s stakeholder’s  
capacity for strategic “thinking” and 
planning 

x     
1 2 3 4 5 

 

MOU being developed 
 
 

L. Tell the Regional Workforce Story 
 
 

 x    
1 2 3 4 5 

 

Working groups in Areas 1 & 2 have begun discussions.  Area 3’s Implementation Team meets in 
October  



 
evaluate their effectiveness 

 # Management Team and Partnership Meetings 2 Local Implementation Team 
Meetings 

3 

 # Rapid Response Events attended** 3 13 (since March 1) 

  Source and implement a regional Web-based meeting 
Platform 

  

Strategic Planning 

 Developed Regional Data Clearing House   
 Source and implement a regional Customer/Client 

Management System 
  

 3 Creation/dissemination of regional story platform (digital 
stories/newsletters/annual reports/ROI report, etc) 

  

 Hold 3 regional forums on the New Economy   

 
Significant Accomplishments  1. Implementation Teams in Areas 1 & 2 held their initial meetings.  Area 3’s is scheduled 

for late October/early November 
a. 9 separate working groups (in each area) focusing on various strategies and action items 

with representation from: Rapid Response Coordinator, Economic Development (State, 
Regional & local), Community Colleges, Adult Education, VEC, DARS, local DSS offices, 
DOLI, Planning Districts, Small Business Development Center, VT OED, United Way 
SWVA, People Inc, Goodwill Industries of the Valleys, local Chambers of Commerce, 
Southwest Virginia Alliance for Manufacturing, WDB staff and other community 
organizations. 

2. Outreach Plan is completed and approved by Management Team (Plan attached).   
a. Joint ad placed in the 2016 VT Football Magazine: 1 for job seekers and 1 for 

businesses/employers.  See attached. 
3. Held one Industry Specific Job Fair  

a. NRV Manufacturing Job Fair: serving four manufacturers and 151 job seekers (see 
attached) 

4. Held initial discussions on Transportation 
a. Ride Share covering Roanoke & NRVs; bringing partners together for the same discussion 

in Mount Rogers and WDA 1. 
5. Important documents are being posted on the NR/MR WDA Website at: 

http://nrmrwib.org/business-solutions/strategic-plan/regional-rapid-response/  
 

 
 

Success Story  
 
 

Concerns  

http://nrmrwib.org/business-solutions/strategic-plan/regional-rapid-response/


 
**The performance statistic “Rapid Response Events Attended” – is not really something we can 
plan.  These events are based on announced lay-offs/closures and not something we can 
estimate.  Tracking of them is okay, just not trying to attach a predefined number to it. 
 

 



 
 
 
New River/Mt. Rogers Workforce Development Area 

 Rapid Response Services Volvo  
YTD 

09/30/16 

Ball  
YTD 

09/30/16 

Sprint 
YTD 

09/30/16 

Sandvik 
YTD 

09/30/16 
Receiving Career Services - Total 165 77 4 3 
***Basic Career Services 165 77 4 3 
***Individualized Career Services 123 58 4 3 
Receiving Training Services – Total 
(including Work-Based Learning) 

43 36 2 2 

Participating in Work-Based Learning - 
Total 

5 0 0 0 

***On-The-Job Training 5 0 0 0 
***Internship 0 0 0 0 
***Other 0 0 0 0 
Receiving Supportive Services 43 15* 1 1 
Completed Training Services (including 
Work-Based Learning) 

21 3  0 0 

Received Credential 22 3 0 0 
Received Career Readiness Certificate 1* 5 0 0 
Entered Employment 55 0  0  
Employment Retention at 6 months  NA  NA NA NA 
Other Information *Volvo 

employees have 
previously 
attained CRC 

*Includes 
Refresher 
Licensure 
Courses 

  



 

Monthly Progress Report 
POWER National Dislocated Worker Grant  

Performance Period: January 1st, 2016- June 30th, 2018  
 

Section 1: Contact Information 

  

Grantee Name  New River/Mt. Rogers WDB 
Project Contact Marty Holliday/Darrell Blankenship 
Month/Year YTD Thru 09/30/16 
 

Section 2: Outcome Measures 

Participants in career services 

Actual 16 
 

Participants in training services 

Actual 9 
 

Participants completing training services 

Actual 4 
 

Participants in Work-Based Learning services 

Actual 2 
 

Participants receiving Supportive Services 

 

 

Participants completed NDWG services 

 

 

Participants entering employment at completion  

 
 

Participants entering Work-Based Learning employment at completion  

Actual 11  

Actual 6  

Actual 6  



Actual 0 
 

Participants who complete training and receive a credential  

Actual 2 
 

Participants whom receive a credential as a result of training services  

Actual 2 
 

Section 3:  Suggested Additional Measures 

# of participant public outreach activities  18 
# of potential participants  66 
# of participants referred to other programming  0 
# of employer public outreach activities  10 
# of employer Contacts  10 
# of employer Contracts   2 
 

Section 4: Instructions and Tips 

1. All metrics are cumulative. Therefore month to month numbers cannot decrease, they can only 
remain the same or increase. 

2. The number of participants enrolled in a WBL is a subset of the in training services line. 
Therefore the number of participants enrolled in training services has to be greater than or equal 
to the number of participants in a WBL service. 

3. The number of participants who are in completion must be greater than or equal to the number of 
participants entering employment at completion.  

Additional Tips 

1. Only services funded by the POWER NDWG can be counted towards POWER NDWG outcome 
metrics  

2. All activities that result in an additional outcome metric must be recorded in VaWC under the 
POWER NDWG program code 

3. All participants must be co-enrolled with the WIOA DW formula program 

 



Effective 1/1/16 
 

Travel Reimbursement Request 
 
 

I hereby certify that on ____________________ I traveled to attend a 
_______________________________________ meeting scheduled 
that same date. 
 
 
I am requesting travel reimbursement as follows: 
 
 
 
__________   X   $0.54/mile = $ _______________________ 
Total Miles                                       Reimbursement Requested  
 
 
 
____________________________          ______________ 
Signature                                                                Date  
 
 
 
 
 
 



2016 Workforce Development Board Meeting Schedule 
 
 
 
 

February 24, 2016 
 
April 27, 2016 
 
June 22, 2016 
 
August 24, 2016 
 
October 26, 2016 
 
December 7, 2016 (Joint with Elected Officials)     
 
 
 
 

All meetings will be held on the fourth Wednesday of alternating 
months at the Wytheville Meeting Center (behind Wytheville 
Community College) beginning at 10:00 a.m. 
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