
NEW RIVER/MOUNT ROGERS WORKFORCE INVESTMENT AREA 
CONSORTIUM BOARD 

MEETING AGENDA 

May 17, 2017 

I. Call to Order

II. Moment of Reflection/Pledge of Allegiance

III. Roll Call

IV. Consent Agenda

A. Meeting Minutes from the March  Meeting

B. Approval of WDB Reappointments

C. Approval of the Consortium Board By-Laws

D. Staff Compensation for PY17

E. Operational Summary

F. Executive Summary

V. Public Comment Period

VI. Review/Approval of the Fiscal Agent Agreement

VII. Workforce Development Board Update – Lynn White, Chair

VIII. Informational Items

A. Workforce System Updates

1. One-Stop Operator – Darrell Blankenship

2. T2C Reports – Darrell Blankenship and Mary Ann Gilmer

3. Grants Update

II. Miscellaneous (Travel Reimbursement & 2017 Consortium Board Meeting Schedule)

IX. Tour of Giles Technology Center

X. Lunch

XI. Tour of Mines

XII. Next Meeting Date– July 19, 2017 Wytheville Meeting Center 10AM

XIII. Adjournment



New	River/Mount	Rogers	Workforce	Investment	Area	
Consortium	Board	

 
MEETING MINUTES 

 
March 15, 2017 

 
 

A meeting of the NR/MR WIA Consortium Board was held on March 15, 2017 at the Wytheville 
Meeting Center.  Those in attendance were as follows: 
 
Board Members Guests 
John Garner – Chair 
Rex Hill – Carroll 
Terri Morris – Floyd 
Jay Williams – Giles 
Brenda Sutherland - Grayson 
Mary Biggs – Montgomery 
Tabitha Crowder – Bristol City 
Robert Gropman – Radford City 
 

Lynn White, WDB Chair 
Darrell Blankenship – People Inc. 
Mary Ann Gilmer – Goodwill Valleys 
 
Staff 
Marty Holliday 
Ronnie Martin 
Beverly Burke 
Della Wheeler 
Jenny Bolte 

 
At 10:00 AM, Chair Garner called the meeting to order. The meeting was opened with a moment 
of reflection.  Chair Garner led all present in the Pledge of Allegiance. 
 
Chair Garner asked Ms. Burke to call the roll.  A quorum was present. 
 
Ms. Morris made a motion to approve the previously distributed Consent Agenda. The motion 
was seconded by Ms. Biggs and approved unanimously. 
 
Chair Garner opened the floor to public comment.  There was none. 
 
Ms. Holliday directed the Board’s attention to the Committee Review and the changes that to 
committee assignments and current openings. 
 
Mr. Martin updated the Board on the Consortium Board Agreement/Ordinances.  He told the 
members that he had sent out the new Consortium Board Agreement to all jurisdictions in 
December 2016.  So far eight jurisdictions have approved the agreement with two jurisdictions 
meeting last night.  Only one jurisdiction has not responded. It is intended that all areas will 
approve the Agreement by April 2017.  Once the process is completed, a letter will be sent to 
the Governor requesting that the New River/Mount Rogers jurisdictions remain a workforce 
area. 
 
Moving on with the agenda, Chair Garner reviewed the Workforce Development Board 
Vacancies.  He asked that the Board members reach out to staff if they have any questions 
about those vacancies. 
 
Mr. White, WDB Chair, highlighted two upcoming events in April; April 20 there will be a System 
Alignment Meeting in Wytheville and on April 26 there will be a Business Services Unit training 
opportunity following the WDB meeting.  Ms. Holliday stated she is trying to ensure everyone is 
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hearing the same message so that partners can work on “braiding” funding and not compete 
with each other. 
 
Ms. Holliday reviewed the Executive Summary stating that staff have been very busy throughout 
the region. 
 
Continuing with the agenda, Chair Garner proceeded with the Informational Items. Mr. Martin 
reviewed, with Board members, two (2) options to establishing the size of the WDB in the 
Consortium Board By-laws. Option 1: set the minimum number of WDB members at 25 with a 
maximum of 42. Option 2: eliminated all references to a minimum or maximum number of WDB 
members. These options were developed at the request of the Consortium Board at their 
January, 2017 meeting. After much discussion, Mr. Williams, made the motion to leave the 
language in the By-Laws that all jurisdictions must have 1, but no more than two business 
representative and make no mention of the size of the WDB.  The motion was seconded by Mr. 
Gropman and unanimously approved, Mr. Martin will revise the language in the By-laws to 
eliminate the minimum/maximum number of WDB members while including language reflecting 
individual jurisdiction business representation on the WDB and will present this to the 
Consortium Board at their meeting in May, 2017. 
 
Mr. Blankenship, updated the Board on the One Stop Operator report, T2C, and Incumbent 
Worker Training.  Three businesses have sent ten individuals to Sig Sigma.  He hopes to be 
providing more Incumbent Worker reports in the future since the success of this training. A brief 
discussion followed.  
 
Ms. Holliday updated the Board on current Grants with Ms. Bolte, the Pathways Project 
Manager, giving the Board a highlight of startup activities.  A summary of the Career Fairs was 
shared.  CPID is ramping up in activity.  Ms. Holliday expects that POWER grant to be extended 
to June 30, 2018. 
 
Chair Garner opened the floor for Consortium Board Members comments.  Mr. Williams stated 
Giles is looking forward to the Consortium Board Meeting taking place at the Giles County 
Technology Center in May. 
 
Chair Garner discussed the Travel Voucher that each Board member must complete and sign if 
they want to be reimbursed for their travel.  The 2016 Consortium Board meeting schedule was 
also highlighted. 
 
The next meeting will be May 17, 2017 at the Giles County Technology Center beginning at 
10:00 AM. A map will be provided to those members who will be attending.  Board members 
were asked to inform Ms. Holliday of members’ attendance to this meeting. 
 
With no further business to discuss the meeting was adjourned at 11:01 am. 
 
Respectfully Submitted, 
 
 
 
Beverly Burke 
Workforce Operations Coordinator    



Effective 4/1/17 

WDB Member Re-Appointment 
Term 7/1/17 to 6/30/20 

 
John Overton 

Pulaski County 
Business 

 
Tim McVey 

Washington County 
Business 

 
Robert Pierce 

Labor 
 

Carol Blankenship 
Bland County 

Business 
 

Kevin Semones 
Carroll County 

Business 
 

Shirley Carlson 
Adult Education 

 
Mike Steele 
Job Corps 

 
Pam Allison 
Vocational 

Rehabilitative 
Services 
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BY LAWS OF THE NEW RIVER/MOUNT ROGERS  
WORKFORCE DEVELOPMENT AREA CONSORTIUM BOARD 

 
Preamble 

 
WHEREAS, pursuant to the New River/Mount Rogers Workforce Development Area Consortium 
Agreement (the “Joint Powers Agreement”) entered into by the following political subdivisions 
of the Commonwealth of Virginia: 
 
 Bland County Smyth County 
 Carroll County Washington County 
 Floyd County Wythe County 
 Giles County Bristol City 
 Grayson County Galax City 
 Montgomery County Radford City 
 Pulaski County 
 
Have been duly constituted as the New River/Mount Rogers Workforce Development Area 
Consortium (the “Consortium”); and 
 
WHEREAS, the Consortium has been duly authorized by the Agreement to adopt by-laws for the 
Consortium. 
 
NOW, THEREFORE, the Consortium does hereby adopt the following by-laws: 
 

Article I  
Consortium Established 

 
The jurisdictions aforementioned have been hereby constituted a multi-jurisdictional public 
body for the purpose of engaging in activities under Section 107(c)(1)(B) of the Workforce 
Innovation and Opportunity Act, Public Law 113-128 and VA Code 15.2-1300.  The scope of 
authority granted to the Consortium by the Member Jurisdictions is found in the New 
River/Mount Rogers Workforce Development Area Consortium Agreement (the “Agreement”). 
 

Article II 
Governance 

 
A. CONSORTIUM: 

 

1. The Consortium shall be governed by the 13 “Chief Local Elected Officials” appointed 
respectively from the 13 Member Jurisdictions (the “Representative”). 
 

2. A Representative must be a member of the governing body.  The Member Jurisdiction 
may appoint an Alternate Representative to serve when the designated Representative 
is unavailable.  The Alternate shall, in the absence of the Representative, be authorized 
to vote and otherwise fully participate as a member of the Consortium Board.  
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3. The length of the term for each Representative is determined by the appointing 

Member Jurisdiction.  The Member Jurisdiction is responsible for filling any vacancy that 
may occur. 
 

4. Each Member Jurisdiction shall provide the Consortium Board with written notice of the 
appointment of its Representative and alternative Representative and the length of 
their terms.  The appointment notices shall be permanent records of the Consortium.  
Until such written notice is provided to the Consortium the Representative may not vote 
or take action on any matter before the Consortium Board. 
 

B. OFFICERS: 
 

1. The Consortium shall elect a Chair and a Vice-Chair at the January meeting.  The Chair 
and the Vice Chair shall at all times come from different planning districts.  The election 
of the Chair shall precede the election of the Vice-Chair.  The term for each officer shall 
be one year.  Vacancies shall be filled by election for the remainder of the unexpired 
term. 
 

2. The Chair shall preside over meetings of the Consortium, act as chair of the Executive 
Committee, appoint all committees created by the Consortium, be responsible for the 
management of the affairs of the Consortium and other duties as set forth in the 
Consortium Agreement. 

 
3. When the Chair is absent or unable to serve, the Vice-Chair shall perform the duties of 

Chair. 
 

4. The Chair, and when the Chair is incapacitated or unavailable, the Vice-Chair shall have 
signatory authority for all contracts, grant documents, appointments and other 
transactions authorizing the Board.  The Consortium Board may appoint other 
Representatives, The Grant Recipient, and/or the fiscal agent to exercise limited 
authority provided that the authorization and the scope of the signatory authority is 
specified in a resolution adopted by the Board. 

 
5. The Executive Director shall be responsible for the taking, recording, duplicating, 

retaining and disposing of all minutes of the Consortium under the guidelines of the 
Library of Virginia and state law.  The Executive Director may delegate this function to 
staff. 

 
C. COMMITTEES: 

 

1. There is created a standing Executive Committee consisting of the Consortium Chair and 
Vice Chair and as appointed by the Chair, two representatives from the Mount Rogers 
planning district area and one from the New River Valley planning district area.  The 
Chair and Vice Chair of the Consortium shall serve respectively as the Chair and Vice-
Chair of the Executive Committee.  The Executive Committee shall be responsible for 
management of the day to day affairs of the Consortium between meetings thereof as 
authorized from time to time by the Consortium. 
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2. There is created a standing Finance Committee consisting of two Representatives from 

the Mount Rogers planning district area and two Representatives from the New River 
Valley planning district area so appointed by the Chair.  The fiscal agent and grant 
recipient shall serve as advisory members of the Finance Committee.  The Finance 
Committee shall meet no fewer than three times each calendar year.  The purpose of 
the Finance Committee is to oversee and monitor expenditures to ensure compliance 
with the adopted budget and contractual requirements; to assist in the development, in 
conjunction with the WDB, of an annual budget for the Consortium; and to oversee the 
auditing process.  The Finance Committee shall report to the Consortium Board at its 
first meeting following the meeting of the Finance Committee. 
 

3. There is created a standing Appointment Committee for the purpose of identifying 
qualified individuals within the Workforce Development Area to serve on the Workforce 
Development Board (WDB).  The committee shall be composed of at least two 
Representatives from the Mount Rogers planning district area and at least one 
Representative from the New River Valley planning district area, so appointed by the 
Chair.  The Appointment Committee shall work with the Executive Director and member 
jurisdictions to recruit qualified individuals to serve on the WDB. 

 
4. There is created a standing Nominating Committee for the purpose of providing 

nominations for the positions of Chair/Vice-Chair and Executive Committee annually or 
as needed.  The committee shall be composed of at least two Representatives from the 
Mount Rogers planning district area and at least one Representative from the New River 
Valley planning district area, so appointed by the Chair.   

 
5. The Consortium Board may create other standing committees, designate their duties 

and membership, and authorize the Chair to appoint Representatives. 
 

6. The Consortium Board may create such joint committees with the WDB as are needed 
to effectively administer the provisions of WIOA. 

 
7. All Committees authorized hereunder shall report and be accountable to the 

Consortium Board and shall operate consistent with the Virginia Freedom of 
Information Act and the Virginia State and Local Government Conflict of Interests Act. 
 

D. POWERS OF THE CONSORTIUM:  
 

The Board shall exercise those powers granted to the Chief Elected Official under the Act, 
including: 
 

1. Appointment to the Workforce Development Board under Section 107 of the Act, and 
any applicable agreements. 
 

2. Designate an entity to serve as a grant sub-recipient and/or fiscal agent. 
 

3. Entering into planning, operational and oversight agreements with the WDB. 
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4. Select One-Stop Operator, jointly with the WDB. 
 

5. Approve the 4-year Strategic Plan, jointly with the WDB. 
 

6. Approve budget, developed by the WDB, for carrying out the duties of the Consortium. 
 

7. Approve the budget, authorize the expenditure of all funds, monitor use of funds and 
program operations to ensure compliance with the law, hire staff, appoint an Executive 
Director, and establish policies for the Consortium including the WDB and all 
committees thereof. 

 
8. Exercise such other powers and establish such policies under the Act and under the Joint 

Powers Agreement as may be necessary and proper in order to carry out the forgoing 
powers. 

 
Article III 

Meeting, Voting 
 
A. MEETINGS: 

 

1. The Consortium Board shall meet bi-monthly beginning in January of each year.  Regular 
meeting dates shall be established by the Consortium Board at its January meeting and 
notice of the meeting schedule, times and locations shall be posted by the Executive 
Director and mailed to the Clerk of each Member jurisdiction for posting where public 
notices are posted in their jurisdiction.  Meetings notices shall also be posted on the 
Consortium webpage and at the Consortium offices. 
 

2. Special meetings may be called by the Chair when deemed necessary or upon written 
request of at least one-third members entitled to vote at the meeting. 

 
3. With the consent of the Executive Committee, the Chair my cancel any meeting so 

called if it is determined that the business is not sufficient to warrant a meeting or if it is 
known that there will not be a quorum attending. 

 
4. Notice of all regular and committee meetings shall be given to each member in writing 

postmarked to him or her either personally, electronic mail or by mail a minimum of 
seven (7) days prior to the date called for the meeting.  Such notice shall include the 
tentative agenda and description of any matter(s) that the members may be called to 
vote upon at the regular meeting.  Agenda topics should be coordinated with the Chair 
prior to this deadline. 

 
5. Notice of special meetings shall be provided to each member in writing a minimum of 

forty-eight (48) hours in advance of the special meeting.  Such notice shall include a 
description of the matter(s) and any available information for which the special meeting 
is called.  At any special meeting only business specified in the special meeting notice 
may be transacted unless all Representatives are present.  
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6. All meetings of Consortium Board and its committees shall be open to the public.  The 
Consortium Board shall make available to the public, on a regular basis through its open 
meetings, information regarding the activities of the Consortium Board, including 
information regarding the Strategic Plan prior to submission of the Plan, information 
regarding membership on the WDB and, upon request, minutes of the meetings of the 
Consortium Board and Committees. 

 
7. A meeting or a portion of a meetings may be closed to the general pubic only in 

compliance with the exemptions granted in FOIA. 
 
8. All meetings of the Consortium Board shall be publicly announced in compliance with 

the open meetings provisions of FOIA. 
 

9. Minutes of the Consortium Board meetings shall be taken and shall be distributed to all 
Consortium Board members at or before the next regular meeting of the Consortium 
Board.  

 
Article IV 

Voting 
 
A. QUORUM: 

 

A quorum at any Consortium Board meeting shall consist of a simple majority of the 
Representatives duly representing Member Jurisdictions (7 out of 13 jurisdictions).  A 
quorum at a committee meeting shall consist of a majority of the Representatives 
appointed to such committee. 

 
B. VOTING: 

 

1. All Representatives shall vote on all actions taken by the Consortium, unless a 
Representative abstains because of a conflict of interest, or for other good cause. 
 

2. All actions, except those listed herein, require affirmative vote by a majority of those 
present and voting. 

 
3. The following actions as provided in Article IV, Section 3 of the Joint Powers Agreement 

shall require at least (4) Representatives from the Mount Rogers planning area and 
three (3) Representatives from the New River Valley planning area voting in the 
affirmative: 

 

a. Issuance of Long Term Debt 
b. Real Property Transaction 
c. Grants and Contractual Obligation 
d. Hiring and Discharging Executive Director  
e. Designation of Fiscal Agent 

 

4. Voting within each committee shall be by majority vote of the quorum present.  
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C. AGREEMENTS, PLANS, BUDGETS: 
 

All agreements, local plans and operating budgets for the programs under the Act, and any 
amendments thereto, shall be approved by majority vote of the Representatives present at 
a meeting of the Consortium Board prior to execution by the Chair. 

 
Article V 

Conflict of Interest, Confidentiality  
 
A. CONFLICT OF INTERESTS: 

 

1. Section 107(h) of WIOA prohibits a member of the Consortium Board from voting on a 
matter under considerations by the Consortium Board when: 
 

a. The matter concerns the provision of services by the member or by an entity that 
the member represents; or 

b. The matter would provide direct financial benefit to the member or the immediate 
family of the member; or  

c. The matter concerns any other activity determined by the Consortium Board to 
constitute a conflict of interest as specified in the Regional Plan. 
 

2. The Virginia Conflict of Interests Act, VA Code 2.2-3100 et. seq. prohibits 
Representatives from engaging in certain unethical behavior and conflicts of interest.  A 
violation of the Conflict of Interests Act can result in criminal prosecution.  All 
Representatives are required to read this Act and to be familiar with its restrictions.  
Within two weeks of being appointed, or reappointed as a Representative, the Executive 
Director shall provide the Representative with a copy of the Act.  Each Representative 
must complete and file with the Executive Director no later than January 15 of each year 
a Statement of Economic Interest form (a copy is available from the Secretary of the 
Commonwealth). 
 

3. Representatives are expected to avoid unethical behavior in the course of performing 
their official duties.  The Consortium Board not only expects its Representatives to avoid 
impropriety, but also to avoid the appearance of impropriety whether or not any 
actually exists.  Representatives must avoid: 
 

a. Using their position for private gain; 
b. Giving preferential treatments to any person or entity; 
c. Losing their independence or impartiality in making decisions; or  
d. Acting in any way that might erode public confidence in the integrity of the 

Consortium Board. 
 

4. Representatives must abstain from voting on issues and matters that will result in a 
director or indirect conflict of interests.  Abstentions should be duly recorded in the 
minutes of the meeting. 

 
B. CONFIDENTIALITY: 

 

1. All information, whether transmitted orally or in writing, that is of such a nature that is 
not, at the time, a matter of public record or public knowledge is deemed confidential 
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by the Consortium Board.  Representatives shall not disclose confidential information 
obtained in the course of or by reason of membership on the Consortium Board to any 
person or entity not directly involved with the business of the Consortium Board. 
 

2. No Representative shall use confidential information obtained in the course of or by 
reason of his or her membership on the Consortium Board in any matter with intent to 
obtain financial gain for the member, the member’s immediate family or any business 
with which the member is associated.  

 
3. No Representative shall disclose confidential information obtained in the course of or by 

reason of his or her membership on the Consortium Board in any manner with the 
intent to obtain gain for any other person. 

 
 

Article VI 
Workforce Development Board  

 
A. APPOINTMENTS: 

 
1. The Consortium Board shall appoint the members of the Local Workforce Development 

Board in accordance with the criteria in the Act and State Policy. The Consortium Board 
shall make every effort to appoint creative and visionary individuals to the Local 
Workforce Development Board. Each Member Jurisdiction shall recommend nominees 
to the Consortium Board. The Consortium Board shall coordinate with and consult with 
the Member Jurisdictions when necessary to ensure appropriate representation of the 
Member Jurisdictions, the regional labor market, the adult educational providers, 
economic development leaders, and the mandatory partner programs prescribed by the 
Act. 
 
In making appointments, the Consortium Board shall ensure that resources and 
programs, although regional in nature, will address the critical workforce needs present 
and future of each Member Jurisdiction. 
 

2. The Workforce Development Board (the “WDB”) shall consist of no greater than 39 
members, a minimum of fifty-one (51) percent of which must be representatives from 
business as defined and restricted in the Act.  The goal is to have at least twenty-six (26) 
members representing business within the area with equal representation from the 
thirteen (13) member Jurisdictions.  The remainder of the membership may be filled by 
persons representing the various workforce, educational and provider entities in the 
area as provided in the Joint Powers Agreement.  The Workforce Development Board 
(the “WDB”) shall be comprised as follows:  

 
a. The Local Workforce Development Board shall comprise no fewer than 25 

members and no greater than 39 members comprised as follows: 
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a. At least 51% of the members must be made up of private sector 
representatives located in the local area that represent a broad range of in-
demand occupations available in the local labor market.  This includes 
organizations representing business that provide employment opportunities, 
that at a minimum, include high-quality, work relevant training and 
development in in-demand industry sectors or occupations in the local area. 
 
Note: Each jurisdiction must have at least one (1) but no more than two (2) 
business representatives on the WDB 
 

b. Not less than 20%, a minimum of two, of the members of the local Board, 
must be made up of representatives of labor organizations.  Shall include 
representatives who have been nominated by local labor federations and 
representatives from apprenticeship programs.  Community based 
organizations that have demonstrated experience and expertise in 
addressing the employment needs of individuals with barriers to 
employment, including veterans, persons with disabilities, and “out of 
school” youth may be included in addition to the aforementioned labor 
organization representatives.  

 
c. At least one representative from the Virginia Employment Commission who 

administers WIOA Title III activities for the local area. 
 

d. At least one representative of eligible providers administrating WIOA Title II 
Adult Education and Literacy activities locally.  

 
e. At least one representative of a school division Career and Technical 

Education program.  
 

f. At least one representative from a local community college providing WIOA 
training services.  

 
g. At least one representative from a local economic and community 

development entity.  
 

h. At least one representative from the Department of Aging and Rehabilitative 
Services who administers WIOA Title IV activities for the local area.  

 
i. At least one representative from the Department of Social Services 

representing the TANF program.  
 

3. Every member appointed to the Local Workforce Development Board must be a 
person with "optimum policymaking authority" within their respective organization 
as this term is defined in the Act. 
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4. In addition to the above voting members, the Consortium Board may appoint up to 
10 non-voting members who represent organizations that have knowledge of the 
present and future regional workforce needs. 

 
5. The Chair of the Local Workforce Development Board shall be from among the 

representatives appointed under Subsection A(2)(a)(i) above. 
 

6. All appointments to WDB shall be made by the Consortium Board after solicitation for 
nominations in accord with the Act and in consultation with the Member Jurisdictions.  
A majority vote of the Consortium Board is required for each appointment. 

 
7. Each person appointed to the WDB shall serve a three year term.  Original appointments 

shall be proportionately assigned one, two and three year terms so as to achieve 
staggered terms. 

 
8. All appointments to fill vacancies on the WDB shall be made by the Consortium for the 

remainder of the unexpired term. 
 

9. Nominations solicited from persons interested in serving on the WDB shall be kept for 
one year and destroyed thereafter.  If a WDB vacancy occurs within one year of 
solicitation for candidate nominations, the Consortium Board may select from the 
candidates without further solicitation, providing the candidates meet the requirements 
of the Act. 

 
10. Members may be removed from office for failure to attend meetings regularly, conflicts 

of interest, incapacity or other good cause shown.   
 
 

Article VII 
Procedural Rules 

 
A. RULES OF ORDER: 

 

Roberts Rules of Order, Newly Revised, as may be adapted to a small group shall govern the 
proceedings of the Consortium insofar as they do not conflict with applicable law, 
administrative rules or these By-laws.  By majority vote and recorded in the minutes, the 
Consortium Board may adopt modified rules of order.  If such rules are adopted, the 
modified rules shall be provided to each Representative. 

 
B. CONSORTIUM RECORDS: 

 

1. All records of the Consortium, including those of the Consortium Board and the WDB 
shall be kept at the Consortium office and be available for public inspection. 
 

2. The Executive Director shall be the official custodian of the records for purposes of the 
Freedom of Information Act, the Government Data Collection and Retention Act, the 
document retention and destruction and regulations of The Library of Virginia, and 
other laws that require the signature of the record custodian. 
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3. The Consortium Board shall promulgate guidelines for public record accessibility and the 

rates to be charged for duplication. 
 

4. The Executive Director shall be responsible for keeping on file all official public records 
and correspondence of the Consortium, WDB and/or their committees and members.  
The Executive Director shall respond to all requests for records consistent with the 
Virginia Freedom of Information Act. 

 
5. The functions required of the Executive Director under this section may be delegated to 

appropriate staff. 
 

Article VIII 
Non-Discrimination 

 
The Consortium Board shall not discriminate against any employee, agent or provider of 
consulting or contract services, or applicant for employment, agency or consulting or contract 
services on the basis of race, color, region, sex, national origin, disability, marital, citizenship or 
veteran status.  It shall be the policy and practice of the Consortium Board to comply fully with 
federal and state laws, regulations and requirements in respect of non-discrimination, 
affirmative action, equal employment and civil rights. 
 
 

Article IX 
Severability 

 
If any of the provisions of these By-laws shall be found void or unenforceable for whatever 
reason by any court of law or equity, it is expressly intended that such provision(s) be severable 
and the remainder of the By-laws shall remain in full force and effect. 
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Article X 
Amendments to By-laws 

 
A. Amendments may be proposed to these By-laws in writing by any member, and upon 

introduction, shall be referred to the Executive Committee, which shall report its 
recommendations to the Consortium at a subsequent meeting.  Adoption shall require 
approval by the recorded vote of a simple majority plus one (1) of the Representatives. 
 

B. Copies of all proposed amendments shall be furnished to each member at least thirty (30) 
days prior to consideration.  

 
 

Article XI 
Ratification 

 
These By-laws shall be effective _______, upon adoption by a recorded affirmative vote of 
those present at the meeting of the Consortium Board called for such purpose. 



Operational Summary – May 17, 2017 
 
 
Service Levels: 
 
Thru April 30, 2017, our Program Operators have served the following: 
 
DLW – 341 In Training – 92 
Adults – 246 In Training – 67 
Youth – 189 
 
These service levels are the following percentage of planned PY’16 enrollments 
for the 4th quarter of the program year: 
 
 Plan Actual 
DLW – 171% of plan 200 341   
 
Adult – Goodwill – 114%   99 113        

 People – 100% 133 133 
 

Youth – Goodwill – 76% 121   92    
People – 78% 125   97 

 
 
 
Performance: 
 
Thru April 30, 2017, Program Operators have achieved the following performance 
levels: 
 
  Attained   
 Total Standard  Exclusion* 
 
DLW – Placement Rate – 86% 149 128  0        
Average Wage at Placement - $15.49 
 
 
 
 
 



  Attained   
 Total Standard  Exclusion* 
Adults: 
 

Goodwill Industries of the Valleys 
 

Placement Rate – 89% 39 32 3 
Average Wage at Placement - $11.52  
 
People, Inc. of Virginia  
 

Placement Rate – 83% 40 33 0 
Average Wage at Placement - $15.69 
  
 
Youth:  
 

Goodwill Industries of the Valleys 
 

Placement Rate – 82% 29 23 1        
Literacy/Numeracy Gains – 36%  14   5 0   
Attained a Degree or Certificate – 50% 29 14  1     
 
People Inc. of Virginia  
 

Placement Rate – 75% 33 21 5 
Literacy/Numeracy Gains – 45%  20   9 0 
Attained a Degree or Certificate – 81% 21 17 0 
 
Exclusions: 

1. Institutionalized 
2. Health/Medical or Family Care 
3. Deceased 
4. Reserve Forces Called to Active Duty  
5. Relocated to a Mandated Program 
6. Invalid or Missing Social Security Number 

 
Operator performance is in line with contract planned performance goals as well 
as negotiated Common Measures. 
 
 
 
 



Financial 
 
Thru March, 2017, our Program Operators have expended 50% of available 
contract funding for all programs.  Under WIOA 49% of Adult/DLW funds 
expended have been for required training activities.  80% of WIOA Youth program 
funds have been expended on Out of School Youth with 34% expended on Work 
Experience activities as defined under WIOA.  All expenditures are exceeding 
current WIOA and State program spending requirements.  
 
 
 



Executive Summary – May 17, 2017 
 
Staff Activities 
 

• System Building/Backbone Organization Support 
o Met with Senator Kaine’s staff in DC to discuss our programs and regional workforce issues 3-

27-17 
o Hosted a regional System’s Alignment meeting 4-20-17 
o Ongoing: 

 Program development/oversight of the Pathways to the American Dream initiative for 
Areas 1, 2, 3 & 17 

 Program development/oversight of Regional Rapid Response Initiative for Areas 1, 2 & 3 
 Management Team for Power-DWG Grant Initiative Partner with VCCS, Area I, 2 and VT 
 Management Team for the HEART Project (Heart of Appalachia Collaborative Economic 

Transition) 
 Working with United Way SWVA to support the Financial Stability Center in 

Independence 
 Continued support of all four, and leadership of one, Business Solution Units 
 Community in Schools NRV Board of Director’s Member (Secretary) 
 Center of Excellence Board Director’s Member (Chair of the Partner Committee) 
 Planning team member of Strengthen Economies Together Project for the MR PDC 
 Team member of the Coal Reliant Communities Challenge for Giles County 
 Member NRV Regional Commission and MR Planning District CEDS committee 
 Career & Technical Education Advisory Board member: Bland, Carroll, Montgomery, 

Smyth and Washington Counties and City of Radford 
 

• Business Engagement/Outreach 
o Outreach & surveys through POWER & Rapid Response (VTOED) 
o Partnered to host a Manufacturing Job Fair in Wytheville  3-8-17 
o Participated in the SWVA Manufacturing Resource Fair 3-21-17 
o Hosted the Twin County Manufacturing Sector Partnership 3-23-17 
o Partnered to host a Manufacturing, IT & Healthcare Job Fair in Dublin 4-5-17 
o Mfg Business Tour (Mohawk, BMI, Core Fitness) 5-11-17 

 
• Staff training and development 

o General 
 On-going Workforce Development Operations Coordinator  Apprentice - Beverly Burke  
 On-going: MOS Certification Training - Administrative Assistant (Della Meadows) 

o Specialty 
 Moral Reconditioning Training – Renee Sturgill & Liz Annis 
 Motivational Interviewing- Kimber Simmons 



VBWD One-Stop Report 
New River/Mt. Rogers Workforce Development Board 
Wytheville One-Stop Campus and Radford Affiliate Site 
Reporting Period:  July 1, 2016 – April 30, 2017 (YTD) 

In alignment with the balanced scorecard approach, each Local Workforce Development Board will 
forward a quarterly report to the Virginia Board of Workforce Development to include: 

 

 
Customer Service 

Job seeker customer satisfaction survey results 
(% of respondents) 

Very Satisfied – 82% 
Satisfied – 18% 
Other –  

Business customer satisfaction survey results 
(% of respondents) 

Very Satisfied – 80% 
Satisfied – 20% 
Other -  

Operations 

Number of new “participants” (job seeker 
customers) for the one-stop  

Wytheville –  3832 individuals (29218 staff assisted 
services) 
Radford – 3702 (18912 staff assisted services) 

 
Number of hires attributed to the One-Stop Center  Wytheville – 79 

Radford - 333 
 

Number of training activities completed 261 

Number of workforce credentials attained 181 

Number of new employers registered in Virginia 
Workforce Connection (VWC)  

Wytheville – 30 
Radford - 45 
 

Number of new job orders entered into VWC  Wytheville – 1274 
Radford - 2735 
 

Number of new job orders matched in VWC  Wytheville – 1274 
Radford – 2709 
 Number of job seekers registered in VWC  Wytheville – 5101 
Radford - 5588 
 

Number of employers served by partner staff      
(An employer “served” is one who had a defined 
workforce need and received a solution  
developed by one or more One-Stop Partners.) 

  
Wytheville – 961 
Radford - 681 
 



Resource Management 
Narrative which describes adherence to the 
Resource Management Plan arrangement 

The local Memorandum of Understanding (MOU) has been 
developed for Program Years 16 and 17 in compliance with 
VBWD Policy #300-03. It includes a plan on how the costs 
of the services and the operating costs of the system will 
be funded. 
  
The projected costs for the operation of the one-stop 
center have been received and are currently under 
review and negotiation.   
The MOU is awaiting final signatures. 
 
Partner meetings are held regularly to exchange 
information.  
 
Leases are signed to finalize the move of the affiliate 
site in Radford to a new location in May 
 
Partners continue to participate in area Rapid Response 
Activities. 
 
Business Services Units continue to be active and 
participate in sponsored activities including Career 
Fairs. 
 
 
 
 

Professional Development 

List of professional development activities 
completed 

Professional activities completed by staff include : 
• Reasonable Accommodations under ADA 
• Disability Awareness and Etiquette 
• Reemployment Services and Eligibility 

Assessment (RESEA) Training 
• ADA Compliance 
• Cyber Security Training 
• Motivational Interviewing 
• PREA & Volunteer Training Bland Prison 
• Entrepreneurship Training 
• Federal Bonding 
• Foreign Labor Certification 

Number of frontline staff trained and certified in 
compliance with State policy 

19 



 

POWER Project Management Dashboard Report 
 

Grantee: New River Mt. Rogers Workforce Development Board 
 

Date: 04/30/2017 

Please use this tool as a resource to monitor outcomes, assess project related performance, and determine areas of technical assistance need. 
This tool will be published once monthly and will be distributed to the local project manager of each Local Workforce Develop ment Area. VCCS 
staff encourages the dissemination of project status to all applicable stakeholders. Please contact Alex Berry at aberry@vccs.edu or at 804-819- 

1675 with any questions regarding the report. 

 
 

Performance Progress Check-Point Tool 
 

Cumulative Progress 
To Date Targets 

Data Input Category 

 
 

Progress vs. Projected * 

 

 
As of 

1/31/17 

 

 
 

Career Services 

 

 
 

99% 
 

 
 

Training Services 

 

 
 

128% 

 
Training Progression 
 
Participants Enrolled in Career Services 

Participants Enrolled in Training Services 

Participants Enrolled in Work-Based Training 

Participants who Obtained Credential 

Program Completion 

# of Participants who complete services 
 
# of Participants who enter employment at completion 
 
# of Participants who enter WBL employment 
 
Other Indicators 
 
# of Participants who receive supportive services 

 

 
46 

 
53 

 

 
 

Work-Based Training 

 

 
 

80% 
 

17 
 

39 
 

2 
 

13 
 
 

Supportive Service 

 
 

37%  
3 

 
19  

 
Completion 

 
 

140% 
 

 
9 

 
53 

 
 
 

Employed at Completion 

 
 
 

175%  
8 

 
44  

 
 

Employed at WBL at Completion 

 

 
 

* 

 
2 

 
9 

 

 
 

Training and Credential 

 
 

100% 
11  

26 

mailto:aberry@vccs.edu


  

 
 

 

 
 

 
PROJECT UPDATE 

 
SUBMITTED BY 

 
GOODWILL INDUSTRIES OF THE VALLEYS 

 
05/10/17 

 
Recruitment – Goodwill staff worked with Carilion New River Valley, Lewis Gale-

Montgomery Regional Hospital, and various assisted living facilities to identify existing 

CNA candidates to assess and enroll into T2C to become Certified Medical Assistants.  

We identified 11 youth and adults to participate in the program.  These individuals have 

completed the enrollment and assessment process.   

 
Training – Fast Track Health Care is providing the CMA training.  9 individuals began 

general training in April and began the CMA portion of the training on May 8.  Two 

individuals are working and need to attend a night class.  The nigh class will begin on 

May 15.   

 

Employer Engagement – As a result of the recruitment efforts for the program, we 

have strengthened relationships with Carilion, Lewis Gale, Med Express, and several 

assisted living facilities throughout the New River Valley. 

 

 



Jenny Bolte, Project Manager  *  (540) 838-9400  *  jenny.bolte@nrmrwib.org 

Pathways to the American Dream 

PROGRESS REPORT May 17, 2017 

Administrative • Statement of Work and Budget Modification completed and submitted to the DOL. 

• MOU’s with sub-recipients completed. 

• Contracts submitted to partners: the Virginia Community College System (VCCS), the 
Council for Adult and Experiential Learning (CAEL), and Outcomes Consulting Services, Inc. 
(OCS, Inc.) 

• All staff have been hired and have officially started except for Goodwill’s Data Specialist who 
will begin May 22.  

• Project management tool, ProjectHub, beginning to be used by staff and partners. 

• Working with the Pathways Evaluator (OCS, Inc.) to complete logic model to ensure that 
evaluation questions will deliver the results to our intended primary stakeholders. 
 

Collaborative 
Partnerships 

• Community college partners beginning collaboration process: 
o Wytheville CC --  Certified Clinical Medical Assistants: working with a cohort to assist with 

credentialing and employment services.  
o Virginia Western CC  --  Dr. Sandel, President, facilitated a meeting to begin 

implementation.  

• Now that the VCCS and CAEL contracts have been issued, we can begin initiating 
collaborations with the other six colleges in the footprint. Colleges include: 

o Virginia Highlands, Southwest VA, Mountain Empire, Wytheville, New River, Virginia 
Western, Patrick Henry, and Danville 

• Alternative Training Providers have completed necessary steps for inclusion on the state’s 
Certified Training Provider list. Alternative Training Providers so far include: 

o ToolingU, MedCerts, and ProTrain 
Pathways is striving to connect these alternative providers to the community colleges if they 
don’t already have a partnership.   

• Continuing to finalize a date to meet with the six Adult Education regional partners who will 
provide assistance with basic skill gaps. 

 

Professional 
Development 

Kick-Off Meeting for staff team was May 4 and 5. (See flyer for topics) Marty played a key role 
in helping to establish that this project is not “business as usual.”  Staff Team includes: 

o Project Manager (NR/MR WDB) 
o Curriculum & Instructional Specialist (Goodwill) 
o Data Specialist (Goodwill) 
o 5 Workforce System Navigators (2 NR/MR, Southwest VA, Western VA, and West 

Piedmont) 
o 4 (half-funded) Business Services Specialists (one from each Workforce Area) 

• Moral Reconation Therapy training was May 8 to 11.  22 people (included 5 Pathways 
Navigators and Curriculum & Instructional Specialist) attended the training and became 
certified. 

• Weekly webinars, facilitated by PM, are scheduled for the next six weeks for Navigators. 
Business Services Team, facilitated by C&I Specialist, are collaborating through ProjectHub 
and have webinars scheduled. 

• Navigators will be attending a Four-Part webinar sponsored by the DOL beginning May 26. 
“Case Counselor Training: Four Indicators of Effective Service Delivery”: 
o Keeping Precise and Effective Case Notes 



Jenny Bolte, Project Manager  *  (540) 838-9400  *  jenny.bolte@nrmrwib.org 

o Understanding Basic, Individualized and Follow-Up Career Services 
o Improving Time Management 
o Knowing What Businesses Want 

 

Portal • Mapping of the portal design (user interface, data collection, and three phases of 
development for cost constraints). 

• CapTech, an IT firm in Richmond, has given us pro-bono hours to provide expertise on the 
portal concept and parameters for pricing. 

• Beginning competitive procurement process for IT Services. 
 

Training • Working with training providers to complete applications to be included on the VA State 
Training Provider List. (ToolingU: 63 applications for manufacturing; ProTrain 4 applications, 
1 IT, I Manufacturing, and 2 Healthcare) 

• Reviewed content for training providers for ease of use, time to complete training, reading 
level, and assumed skills. 

• Mapping/Cross-walking Pathways Occupations, Trainings, and Credentials 
 

Credentials • Defining processes for attaining credentials. 

• Working with different credentialing bodies to coordinate hands-on aspect of certain 
credentials. 
 

Prior Learning 
Assessment 
System 

• Work has begun with the VCCS and CAEL. Focus for Year One is mapping/cross-walking 
industry credentials and employment experience in manufacturing to credit-bearing 
programs through the community colleges 
  

 

 

 

 



Kick-Off
PATHWAYS  TO  THE  AMERICAN  DREAM

MAY  5MAY  4

Jenny Bolte
(540) 838-9400 

jenny.bolte@nrmrwib.org

Meeting

New River/Mount Rogers 
Workforce Board 

 
6580 Valley Center Drive 

Suite 119 
Radford, VA

Executive Presence 
The Switch, the Shift, & 
     Collective Impact 
Intro to Motivational Interviewing 

WIOA 
Mission & Vision 

Roles & Responsibilities 
Project Management 

Portal Design and Data 
Pathways Deep Dive 

 

9 a.m. to 4 p.m.




