NEW RIVER/MOUNT ROGERS WORKFORCE DEVELOPMENT AREA
CONSORTIUM BOARD
MEETING AGENDA
January 16, 2019
I. Call to Order
II. Moment of Reflection/Pledge of Allegiance – Chair Williams
III. Roll Call
IV. Consent Agenda
A. Approval of December 12, 2018 Meeting Minutes
B. Operational Summary

V. Public Comment Period
VI. Election of Officers
VII. WDB Nominations
A. Apprenticeship Rep – La’Keisha Bowen
B. CTE Rep – Barry Hollandsworth
C. Smyth County Business Rep – Jeff Dunnack

VIII. WDB Vacancies
IX. Workforce Development Board Update – Mike Miller, Chair
X. Executive Summary – Marty Holliday
XI. Strategic Plan Update
XII. Informational Items
A. Workforce System Updates
1. One-Stop Operator – Beth Carico
2. Grants Update
A. Go VA Region 2
B. Pathways – Jenny Bolte

XIII. Consortium Board Members Time
XIV. Miscellaneous (Travel Reimbursement & 2019 Consortium Board Meeting Schedule)
XV. Next Meeting Date– March 20, 2019, Wytheville Meeting Center 10AM
XVI. Adjournment

JOINT MEETING OF THE WORKFORCE DEVELOPMENT BOARD
AND CONSORTIUM BOARD
MEETING MINUTES
December 12, 2018
A joint meeting of the New River/Mount Rogers Workforce Development Board and the New
River/Mount Rogers Workforce Development Area Consortium Board was held on December
12, 2018 at the Wytheville Meeting Center. Those in attendance were as follows:
WDB
Michael Miller, Chair
Karen Akers
CB Andrews, Jr
Shirley Carlson
Joseph Ferrell
MaryAnn Gilmer
Josh Lewis
Larry Lindsey
Jordan Loupe
Timothy McVey
John Overton
Robert Pierce
Jimmy Smith
Terry Smusz
Mark Tapp

CLEO
Jay Williams, Chair
Dwayne Ball
Mary Biggs
Robert Gropman
Joseph Guthrie
Joe Hale
Travis Haynes
Rex Hill
Brenda Sutherland
Eric Workman
Lauren Yoder

Guests
Laura Blevins
Melanie Blosser
Leta Bradley
William Byrd
Elizabeth Carico
Jonathan Cash
Phyllis Conner
Beckie Cox
Nancy Gibson
Angie Hall
Angie Harrell
Jessica Jarrells
Cynthia Laws
Elsie Layman
Christy Lowe
Kathy Malone
David Manley
Joanie McCleary
Lennie Gail Mitcham
Terri Morris
Ashley Nash

Guests Continued
Stan Ragland
Randall Rose
Aaron Sizemore
Christina Tyler
Rob Walker
Ricky Warren

Staff
Marty Holliday
Ronnie Martin
Beverly Suthers
Della Wheeler
Kimber Simmons
Jenny Bolte
Elizabeth Annis
Sharon Layman
David Martin
Renee Sturgill
Kimberly Keyser, Intern

WDB Chair Miller and Consortium Board (CB) Chair Williams called the joint meeting to order at
10:04 a.m. and welcomed all attendees to the meeting.
CB Chair Williams led the group in a moment of silence/reflection and the Pledge of Allegiance.
Ms. Holliday asked all Board members to introduce themselves. She followed with Staff
introductions and ended with an introduction of all guests.
CB Chair Williams asked for the CB roll call from Ms. Suthers. A quorum was present. Next,
WDB Chair Miller asked Ms. Suthers to call the WDB roll. A quorum was present.
1

CB Chair Williams asked for a motion to approve the Agenda from the CB. Ms. Biggs made the
motion with a second from Dr. Workman. Motion was passed.
WDB Chair Miller asked for a motion to approve the Agenda from the WDB. Mr. Andrews made
the motion with a second from Mr. Pierce. The motion was passed.
The floor was opened for public comments. There were none.
CB Chair Williams called for a vote on the Consent Agenda items which had been previously
distributed. Dr. Workman made the motion to approve the Consent Agenda items with a
second from Mr. Hill. The motion was passed unanimously.
Chair Miller asked for a motion to approve the Consent Agenda items which had been
previously distributed. Ms. Gilmer made the motion to approve the Consent Agenda with a
second from Mr. Lewis. The motion was unanimously approved.
WDB Committee Reports:
•

•

•

•
•

Budget & Administrative Committee: Ms. Holliday stated that the Financial Discloser
Statement is a document that is required for all Board members. She asked all Board
members to see Ms. Wheeler if anyone had a question concerning the Financial Disclosure
Statement.
Marketing Committee: Mr. Tapp updated the Boards on the status of the new Brand,
highlighting the new badges, folders, banners. He stated that the signage and business
cards are still in process. Next Ms. Holliday highlighted the changes to the website. A brief
discussion concerning the holdup on signage followed.
One-Stop Operations Committee:
o Center Certification: Ms. Holliday stated the One Stop Center is now completely
certified. Most of the ADA work on the satellite centers has been completed. The
Radford Center should be the next to be certified. There will be a physical visit of
the VCCS to all centers. According to Ms. Holliday, all certifications are moving
forward.
o PY’17 Year End Performance: Ms. Holliday highlighted the performance numbers
and praised the Program Operators on a job well done. She asked to the Boards to
be aware that performance shouldn’t be expected to be as good for the next year
due to funding.
o PY’18 Funding: A motion was made by Mr. Andrews of the WDB to approve the
remainder of the Program Operators funding for PY18 with a second from Pierce.
The motion was passed with Ms. Gilmer abstaining. A motion was made by Ms.
Biggs of the CB to approve the remainder of the Program Operators funding for PY18
with a second from Mr. Guthrie. The motion was passed
Strategic Planning Committee: Ms. Holliday updated the Boards on the PY’17-PY’20
Strategic Plan Update Timeline.
Training Provider Committee: Mr. McVey of the WDB made a motion from the Committee
to approve the PY18 Eligible Training Providers as submitted. Mr. Andrews seconded the
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•

motion which was approved. Ms. Biggs of the CB made a motion from the CB to approve
the PY18 Eligible Training Providers as submitted with a second from Mr. Guthrie. Motion
as passed.
Youth Committee:
o Youth Funding Special Project: Ms. Gilmer of Goodwill Industries of the Valleys and
Ms. Carico of People Inc provided brief overviews of their proposed projects using
Youth Fund carryover monies. A brief discussion followed. Although the Youth
Committee was unable to meet ahead of time, all committee members had seen the
proposals as submitted and had approved. Mr. Overton made a motion to approve
the proposals with a second from Mr. McVey, Ms. Gilmer abstained. The motion
was passed. Mr. Haynes made a motion to approve the proposals with a second
from Ms. Biggs. The motion was passed.

Ms. Holliday reviewed a summary of the PY’17 Return on Investment stating that the full report
would be available on the Board website (nrmrwib.org) later in the week. According to the
report the Return on Investment looks very good. The Pathways grant has brought wage
numbers up and will influence those numbers for the remaining of the grant because Pathways
deals with middle skills employees. The wage numbers will go down at the end of the Pathways
grant December 2020. A brief discussion followed.
Moving on with the agenda, WDB Chair Miller called for the partner reports.
Partner Reports:
Reports for the following partner agencies were given: Adult Education, Ms. Carlson;
Community Based Organizations, Ms. Smusz; Economic Development, Mr. Lewis; Job Corps, Mr.
Loupe; TANF, Mr. Lindsey; Virginia’s Employment Services, Mr. Akers; One-Stop Operator
Report, Ms. Carico with Mr. Cash highlighting the Success Story; Special Grants, Ms. Holliday
and Ms. Bolte.
WDB Chair Miller reviewed with Board members the travel reimbursement request, the
inclement weather policy and 2019 meeting schedules.
The Boards were dismissed for a working lunch at 11:36 am with a presentation of the Strategic
Plan during the meal by Ms. Holliday.
At the conclusion of the Strategic Plan presentation, the joint meeting was adjourned by both
boards
Respectfully Submitted,

Beverly W Suthers
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Operational Summary – January 16, 2019
Service Levels:
Thru December 31, 2018, our Program Operators have served the following:
DLW – 172
Adults – 186
Youth – 155

In Training – 35
In Training – 48

These service levels are the following percentage of planned PY’18 enrollments
for the 2nd quarter of the program year:
DLW – 123% of plan

Plan
140

Actual
172

Adult – Goodwill – 102%
People – 102%

90
92

92
94

Youth – Goodwill – 96%
People – 92%

85
79

82
73

Performance:
Thru December 31, 2018, Program Operators have achieved the following
performance levels:
Total
DLW – Placement Rate – 86%
Average Wage at Placement - $14.29

35

Attained
Standard
30

Exclusion*
0

Adults:

Total

Attained
Standard

21

18

2

35

35

0

17
17

14
9

2
2

31
16

29
15

0
0

Exclusion*

Goodwill Industries of the Valleys
Placement Rate – 95%
Average Wage at Placement - $9.86
People, Inc. of Virginia
Placement Rate – 100%
Average Wage at Placement - $13.35
Youth:
Goodwill Industries of the Valleys
Placement Rate – 93%
Attained a Degree or Certificate – 60%
People Inc. of Virginia
Placement Rate – 94%
Attained a Degree or Certificate – 94%

Exclusions:
1. Institutionalized
2. Health/Medical or Family Care
3. Deceased
4. Reserve Forces Called to Active Duty
5. Relocated to a Mandated Program
6. Invalid or Missing Social Security Number
Operator performance is in line with planned contract performance goals as well
as negotiated Performance Measures.

Financial
Thru December 31, 2018, our Program Operators expended 27% of available
PY’18 contract funding for all programs. Under WIOA 43% (40% required) of
Adult/DLW funds expended have been for required training activities. 84% (75%
required) of WIOA Youth program funds have been expended on Out of School
Youth with 26% (20% required) expended on Work Experience activities as
defined under WIOA. All expenditures are meeting/exceeding current WIOA and
State program spending requirements.

2019 Consortium Board Nomination Committee
Committee Members
Eric Workman, Chair
Joe Hale
Judy Wyant

Current Officers:
Chair – Jay Williams
Vice-Chair – Brenda Sutherland

Nominations on January 16 for the following:
Chair Vice-Chair
Note: The Chair and Vice-Chair cannot represent the same planning district

WDB Vacancies as of 1/16/19
Wythe County Business Rep
(Vacancy due to change of employment in different
county)

Executive Summary – January 16, 2019
Staff Activities
•

System Building/Backbone Organization Support
o Go Virginia
 Member of Region 1 Hire Education Committee
 Member of Region 2 Workforce Committee
 Virginia SkillsBelt Project (AEP and VT)
 SWVA Accountable Care Community Member
o

Ongoing:
 Work Ready Community Steering Team and regional lead
 Program development/oversight of the Pathways to the American Dream initiative for Areas 1,
2, 3 & 17
 Management Team for the HEART Project (Heart of Appalachia Collaborative Economic
Transition)
 Working with United Way SWVA to support the Financial Stability activities in the region
 Working with United Way on the regional “dash board” for MR PDC
 Continued support of all four, and leadership of one, Business Solution Units
 Center of Excellence Board Director’s Member (Chair of the Partner Committee)
 Montgomery Chamber of Commerce Education and Talent Committee
 Member NRV Regional Commission and MR Planning District CEDS committee
 Career & Technical Education Advisory Board member: Bland, Carroll, Giles, Montgomery,
Smyth and Washington Counties and City of Radford

•

Community Outreach
o ARC Substance Abuse Listening Session 12/14/18
o ACC Regional Strategic Planning Meeting 1/14/19

•

Business Engagement/Outreach
o Job Fair Planning for Virginia SkillsBelt Project 12/27/18
o Meeting w/ Scholle IPN 1/3/19
o Crossroads Leadership Development 1/15/19

•

Staff training and development

PY 17-19 Strategic Plan Update Timeline
Oct. 31
Nov. 1530
Nov. 15Jan. 10

Review Goals and Strategies with staff
Request Partner/Stakeholder review of Goals and Strategies

Dec. 12

Plan review and update with Boards and Stakeholders

Jan. 11Feb. 12
Jan. 16
Feb. 26

Post updated plan for public comment

March 1

Post Plan on Web-site, email to State and mail off hard copies

Make necessary changes to Plan (Brand, Performance, LMI,
Goals/Strategies, Board members, etc)

Consortium Board Approval of draft
WDB Approval (both Chairs sign)

March 29 PLAN DUE TO STATE

Plan Update (draft and final) will be posted on this page:
http://nrmrwib.org/about-us/documents-of-interest/strategic-plans/

VBWD One-Stop Report
New River/Mt. Rogers Workforce Development Board
Wytheville One-Stop Campus and Affiliate Sites
Reporting Period: December 1, 2018 – December 31, 2018 (YTD)
In alignment with the balanced scorecard approach, each Local Workforce Development Board
will forward a quarterly report to the Virginia Board of Workforce Development to include:

Customer Service
Job seeker customer satisfaction survey results
(% of respondents)

Very Satisfied – 50%
Satisfied – NA
Very Dissatisfied – 50%
2 surveys returned – no comments

Business customer satisfaction survey results
(% of respondents)

Very Satisfied – NA
Satisfied – NA

No New Employer Survey Respondents

Operations
Number of new “participants” (job seeker customers) Wytheville –370
for the one-stop
Radford – 649
Galax – 116 (began tracking October 2018)
Bristol – 280 (began tracking October 2018)
Number of hires attributed to the One-Stop Center

Wytheville – 46
Radford – 343
Galax – 25 (began tracking October 2018)
Bristol – 7 (began tracking October 2018)

Number of training activities completed

98

Number of workforce credentials attained

85 - 86.7% of individuals trained attained a credential

Number of new employers registered in Virginia
Workforce Connection (VWC)

Wytheville – 15
Radford – 37
Galax – 3 (began tracking October 2018)
Bristol – 16 (began tracking October 2018)

Number of new job orders entered into VWC

Wytheville – 749
Radford – 1,506
Galax – 171 (began tracking October 2018)
Bristol – 304 (began tracking October 2018)

Number of services to employers in VWC

Wytheville – 4,889
Radford – 4,241
Galax – 631 (began tracking October 2018)
Bristol – 666 (began tracking October 2018)

Number of job seekers registered in VWC

Wytheville – 12,835
Radford – 19,158
Galax – 6,237 (began tracking in October 2018)
Bristol – 4,784 (began tracking in October 2018)

Number of employers served by partner staff
(An employer “served” is one who had a defined
workforce need and received a solution
developed by one or more One-Stop Partners.)

Wytheville – 720
Radford – 450
Galax – 163 (began tracking in October 2018)
Bristol – 116 (began tracking in October 2018)

Resource Management
Narrative which describes adherence to the
Resource Management Plan arrangement

Memorandum of Understanding and partner resource sharing
meetings are being held.
Partner meetings are held regularly to exchange information:
01/03/2019 Partner Meeting Galax – 5 Attendees
Business Services Units in Abingdon, Wytheville, Galax, and
Radford continue to be active and participate in sponsored
activities including Job Fairs.
Wytheville Leadership training event had 10 participants
Galax BSU Leadership training events rescheduled to January
15th, 30 participants scheduled to attend.

Professional Development

List of professional development and other
activities completed

Professional and other activities completed by staff include:
12/4 – 12/7 – Dislocated Worker Program orientation sessions
were held for workers laid off from Bristol Compressors. A total
of 50 individuals participated (from both Area 1 and 2) 20 have
been enrolled in the DLW program.
Bristol Compressors is now TAA Approved. Trade sessions for
Bristol Compressors are being held on 1/8 and 1/9 DLW.
Core Health and Fitness in Independence has announced that
they are closing affecting 131 workers (29 of which are employed
through a temporary employer). A management briefing will be
held on 1/17.
Veteran Activity: 11/13 Radford Center held a celebration for
their Veteran staff and the SW LVERS. The region reports 14
veteran hires as of November of 2018.
Job Fairs:
•
11/1 Service Master
•
11/1 DARS
•
11/2 UPS
•
11/6 Securitas
•
11/7 UPS
•
11/9 UPS
•
11/13 Securitas
•
11/15 DARS
•
11/20 Service Master
•
11/20 Safe Haven
•
11/21 UPS
•
11/26 DARS
•
11/28 UPS
•
11/29 Service Master
•
11/29 The Results Network
•
12/3 UPS
Staff Development:
• Best Practices for Resume Writing

Number of frontline staff trained and certified 20 total
in compliance with State policy

Success Story – People Inc Adult Program
Stephanie came into the People Incorporated office at Crossroads as a referral from a friend at
work in the fall of 2014. She was training to be a personal care aide and wanted to look into nursing as a
career path. She was determined eligible for the WIA adult program and her case manager assisted her
with exploring practical nursing as a career path. Wytheville Community College offered practical
nursing as a two year certificate program, and this is what Stephanie decided that she wanted to do.
Her People Incorporated case manager assisted her with applying for school, submitting her federal
application for student aid (FAFSA), and enrolling in classes. Stephanie had pre-requisite classes that she
needed to take in the Spring of 2015, and she also needed to work on improving her basic skills in math.
She was to attend Adult Education classes for this. Stephanie progressed with her classes as required
and she was accepted into practical nursing in the fall of 2015.
Stephanie was pregnant during her first semester of Nursing and during her final she was
actually having contractions and thought she was in labor. Unfortunately, she did not do well on that
final and was unable to successfully pass that class. This caused her to have to wait to re-enroll in the
program until the following fall. She maintained participation on the program by attending adult
education classes through Mt. Rogers Regional Adult Education to review what she had learned during
her first semester of nursing and to continue working on her basic math skills. Over this year Stephanie
would go back and forth between maintaining contact with and avoiding her WIA/WIOA case manager
through People Incorporated.
After re-enrolling in the practical nursing program in the Fall of 2016, Stephanie disclosed to her
case manager that her boyfriend was going to have to leave for rehab and that she was likely going to
have to quit her job to care for her son. She had been working night shift and with her boyfriend leaving
for a five month residential treatment program she would not have childcare to continue working those
hours. She was unsure how she was going to meet her own financial needs and proceed with school.
Her case manager suggested applying for some assistance through the Department of Social Services for
childcare, supplemental nutrition, and temporary assistance for needy families. Stephanie applied for
the assistance and then also disclosed that even though she was not going to a rehabilitation program,
she also had a history of drug abuse and was now trying to overcome that addiction on her own.
After disclosing all of her struggles to her People Incorporated case manager, Stephanie began
checking in with her case manager on a regular basis. This provided her accountability and support
during a very difficult time. Even though she knew she should be eligible for assistance through DSS, she
hadn’t heard anything about her application. Her financial situation was becoming very tight. Stephanie
had applied for unemployment through the Virginia Employment Commission, but was not determined
eligible since she voluntarily quit her job. She followed up on her application with DSS only to find out it
had been closed out the day before. Due to some unforeseen circumstances at DSS, Stephanie’s
application had simply been overlooked. Unfortunately, the system automatically closed the application
due to inactivity. She was able to reapply and this time her application was expedited as she was
determined to be in an emergency situation. She also had applied for early head-start for her son, and

he was able to get into that program. It took some time, but Stephanie was able to stabilize her
situation with the guidance and support from her case manager.
In March of 2017 her boyfriend, Roger, returned from the residential rehabilitation program.
Stephanie brought Roger to the People Incorporated WIOA office to apply for the adult program where
he could receive assistance with his job search. He had multiple felony convictions, a sporadic work
history, no drivers license, and was currently on probation. Roger was determined eligible for the WIOA
Adult program through People Incorporated, and his case manager began assisting him with job search.
He needed employment close-by since he relied on Stephanie for transportation. His case manager
referred him to a manufacturing business in Galax, Transit Protective Packaging, and contacted the
employer to offer them an internship which would allow them to train Roger at no cost for a set amount
of time. Solely due to the offer of the internship, Transit Protective Packaging agreed to give Roger a
try. He began working very shortly after his initial meeting with his People Incorporated case manager.
Over the course of his internship, Roger demonstrated his hard-work ethic and was offered employment
upon completion. The employer frequently told the case manager if he could find ten more workers just
like Roger he would be set!
Roger remained on the WIOA program after completion of the internship to work on obtaining
his driver’s license. His case manager and DSS staff assisted him with setting up payment plans through
the court so that he could get a learner’s permit from the DMV. Roger was 32 years old and had never
had a driver’s license before. However, due to driving without a license on multiple occasions, he
needed to take a driver improvement class in addition to having the payment plan in place to be able to
get his learner’s permit. The WIOA program assisted him with paying for the driver improvement class,
and since then Roger completed the requirements to get his driver’s license. He also remains employed
with Transit Protective Packaging in Galax, VA making $10.00 per hour.
Stephanie continued with her practical nursing training and completed the program in May of
2018. She took her state licensing exam and passed it on her first attempt. She is now employed at
Twin County Regional Hospital making $16.15 per hour; she is a full time employee with benefits. Roger
and Stephanie got married during this time as well! They have their two year old son and Roger’s nine
year old daughter. The family was able to secure their first apartment with the support of the WIOA
program and assistance through the Pathways to the American Dream program for their deposit and
first month’s rent. Stephanie has received financial literacy assistance including budgeting and credit
counseling through the Virginia Tech Cooperative Extension office. With Stephanie and Roger’s
combined income they are able to comfortably maintain their living expenses.
Stephanie states that she is forever grateful for the assistance that she received through the
WIOA program. Not only the financial support for her training, but for the moral support, referrals and
partnerships with other programs, and knowing that someone believed in her throughout these trying
times. She states that it may have taken longer than she originally planned, but she knows that without
the assistance of the WIOA Adult program she would not have attained any of her goals. She continues
with her schooling through Wytheville Community College and plans to begin the Practical Nurse to
Registered Nurse bridge program to become an RN this spring semester.

Area Layoffs and Closures – December 31, 2018

Company

Event

Affected
Employees
300

Announcement
or Effective
Date
June 2018

Southwestern Virginia
Training Center
Hillsville, VA
Norsdon Xaloy
Pulaski, VA
Dish Network
Christiansburg

Closure

On-going

Closure

146

December 2017

Completed

Layoffs

400-450

Completed

Wade’s Grocery
Dublin
Magic Mart
Galax
Rite Aid
Marion
Bristol Compressors
Washington County

Closure

42

Media
announcement
March 13, 2018
April 2018

Closure

Not
Announced
20

June 2018

Completed

June 16, 2018

Completed
Completed

Core Health and Fitness
Independence

Closure

Media
announcement
July 31, 2018
Media
Announcement,
December 12,
2018

Closure
Closure

470 (+22
temp agency
employees)
102 (+29
temp agency
employees)

Status

Completed

Closure date: June
2019

Business Contacts: 4th Quarter 2018

October
• Rackspace: Talked with company representative about workforce services and the possibility of
a facility tour.
• TechLab, Inc.: Toured the facility with a group of workforce and economic development
partners. Shared information about workforce services including recruitment assistance and
work experiences.
• Virginia Tech: Talked with HR representative about recruitment assistance for their nonacademic positions. Working on the logistics to tour some of the University’s facilities.
• Quadrant Engineering Plastic Products: Talked with company representative about possible
solutions for their difficulty in finding candidates for a Controls position, including the idea of
incumbent worker training.
• Backcountry: Shared job fair information with workforce partners and posted to our social
media.
• Federal Mogul Corp: Shared information about workforce services.
• Volvo Group North America Inc: Worked with company on a possible incumbent worker project.
• Wize Solutions: Met with company President to talk about recruiting issues and shared
information about the Pathways project.
• NanoSonic, Inc.: Toured the facility with workforce and economic development partners and
shared information about workforce services.
• American Merchant: Met with plant manager to talk about recruiting plans (will work on an onsite job fair in early 2019) and connected with People, Inc.’s Dislocated Worker Program for
recruitment of those affected by the Bristol Compressor’s closure.
• Hollingsworth & Vose Company: Toured the facility with workforce and economic development
partners.
November
• County of Montgomery: Shared current employment opportunities with workforce partners.
• Phoenix Packaging Operations: Talked with HR representative about recruitment and retention
issues. Shared information with workforce partners about employment opportunities and the
request for jobseeker referrals. Referred a jobseekers that was subsequently hired.
• Volvo Group North America Inc: Worked with company on incumbent worker application for
Lean Six Sigma Green Belt training. Worked with company and WCC to arrange a tour for WCC’s
welding students.
• Spectrum Brands: Worked with company on a potential incumbent worker project for MT1
training.
• BAE Systems, Inc.: Talked with HR representative about workforce services including incumbent
worker training (interested in computer literacy training)
• Klockner Pentaplast: Shared information with company about leadership
development/supervisor training providers.
• Salem Stone: Toured the company’s Wythe County facilities with workforce and economic
development partners. Shared information about workforce services.

•

Leadership Development Roundtables: Worked with GENEDGE, SVAM CoE, Joint IDA of Wythe
County, Twin County Chamber of Commerce and People, Inc. to plan two leadership
development workshops (in Wytheville and Galax). The workshops will be facilitated by
GENEDGE and sponsored by the Heart Project. Will work with Pulaski County Chamber of
Commerce to plan a similar event in Pulaski County in early 2019.

December
• Volvo Group North America Inc: Arranged a tour for WCC’s welding students of Volvo’s welding
department to learn about the processes used at the company and the knowledge and skills
needed to work there.
• New River Computing: Worked with company on a potential incumbent worker project.
• Phoenix Packaging Operations: Employee referral and worked with company on completing
forms to file for WOTC (Work Opportunity Tax Credit) for that employee.
• Wize Solutions: Worked with company on potential incumbent worker training with the
Pathways Project including application completion and employee eligibility forms. Talked with
company about potential recruiting sources.
• Spectrum Brands: Worked with company to complete incumbent worker training application.
Also talked with HR staff about upcoming Leadership Development workshop.
• County of Montgomery: Shared information on current employment opportunities with
workforce partners.
• Leadership Development Roundtables: Wytheville event participants – Darco Southern, HR
Alliance, Lawrence Brothers, Tadano Mantis and Camrett Logistics. The Galax event was
rescheduled due to snow. Worked with Pulaski Chamber of Commerce to plan an event in
Dublin. Both the Galax and Dublin events are scheduled in January.

Claire
Jenny Bolte, Project Manager
Claire, a beautiful and spirited young woman in her mid-twenties, felt a calling to go into the nursing
field to be able to care for patients during their low and vulnerable times. She also wanted to see
firsthand the improvements to people in her care. After all, she comes from a family of nurses.
Even though her family lived far from her, she appreciated knowing that someone close to her
was familiar with her experience. She quickly found out, however, that to be successful in nursing
training with its demanding curriculum and clinical schedule, students must not work so they can
focus a majority of their time and energy on school. This reality posed a significant challenge to
Claire because she lives independently. Further, there are substantial financial demands on
nursing students after training completion for them to become credentialed so they can practice.
Claire was quite stressed as to how she was going to make her dream happen.
And that was when Claire met Liz Annis, the Workforce Systems Navigator from the New
River/Mount Rogers Workforce Development Board for the Pathways to the American Dream
project. Pathways offered a solution to her stressful situation. To help Claire move rapidly into
practice after graduation, Pathways provided Hurst Review
training to assist her in preparing for the NCLEX-RN
assessment to gain her licensure. Additionally, Pathways
developed a partnership with Fieldprint Virginia to pay for her
criminal background check, Pearson Vue to pay for her
nursing exam, and Super Shoes to support her in purchasing
scrubs, shoes, a stethoscope, and a blood pressure kit.
Pathways attempted forging a partnership with the Virginia
Board of Nursing to support the nursing application but was
unsuccessful. Therefore, staff were given a credit card to
support this need, and internal purchasing systems were
developed. The partnerships with Hurst Review, Fieldprint
Virginia, Pearson Vue, and Super Shoes has helped
streamline and align programs and services, ultimately
helping the NRMR Workforce Board be able to provide this
opportunity to many others like Claire in the future. “I am very
thankful to have participated in the Pathways project,” Claire
stated. “With nursing particularly, there are several daunting
tasks (exams, licensure, etc.) required to initiate one’s career
after graduation. The generous assistance from this project
Today Claire is a proud RN in the Surgical Unit
at Sentara General Hospital with goals to
made these requirements more accessible and easier to
continue advancing in her career pathway.
achieve.”

1

Since graduating from New River Community College’s nursing program, Claire, upon successful
completion of the NCLEX and RN licensure, was awarded a Bachelor’s of Science in Nursing
(BSN), having concurrently enrolled in this program during her classes at NRCC. She obtained
employment as an RN at Sentara General Hospital and states about her goals that her “main drive
to complete training as a nurse was to achieve a stable and rewarding career. Nursing truly has
endless opportunities, and my main motivation was to become a licensed RN to begin my
practice.” Clearly not daunted by hard work, Claire has already had a promotion and is now serving
as a Surgical Nurse, increasing her salary by 26 percent. “Professionally, I have been given
increased responsibility at work,” Claire said. She then continued, “I regularly serve my unit as
charge nurse and am precepting new nurses. While I was originally concerned about orienting
new nursing graduates while being relatively new myself, guiding and mentoring has been
extremely rewarding. I enjoy staying connected to my unit and helping my coworkers grow in their
practice.” Claire has enjoyed her current position, but her plan in the near future is to transition to
the intensive care unit. “This move would advance my knowledge and nursing practice,” Claire
said. With such experience, she hopes to gain insight on what specialty or role would best suit her
abilities and passion for graduate school, which is a future goal for her nursing career. Being a
part of a fast-paced hospital unit poses unique challenges and responsibilities, but Claire, upon
reflection, affirms how proud she is to have an “RN” after her name and states, “Like most
students, I worked very hard through nursing school and continue that ethic as a nurse. Even on
the roughest work day, I am so happy to be able to call myself a nurse.”
The Pathways project is proud of Claire for achieving her goal of becoming a Registered Nurse
and for continuing to move upward in her career pathway. She has carried the nursing profession
into its third generation in her family. Her passion and drive are truly commendable, and she offers
this advice to others considering a career in nursing: “Truly evaluate why it is that you want to
become a nurse. This genuine motivation will be what keeps you going after an overwhelming
shift or a terrible test. And whether it be nursing school or your first months on the floor, please
give yourself a chance! You may feel completely lost, but it truly does get better. And it's definitely
worth the wait.”
The Pathways to the American Dream project is an America’s Promise H-1B Job-Driven grant
funded to the New River/Mount Rogers Workforce Development Board by the US Department of
Labor. For more information on Pathways and how it might help you, too, access training in middleskilled demand occupations in the Manufacturing, Healthcare, or IT industries, contact Jenny Bolte
at (540) 838-9400 or Jenny.Bolte@VCWNRMR.com.
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Travel Reimbursement Request
I hereby certify that on ____________________ I traveled to attend a
_______________________________________ meeting scheduled
that same date.
I am requesting travel reimbursement as follows:

__________ X $0.58/mile = $ _______________________
Total Miles
Reimbursement Requested

____________________________
Name

____________________________
Signature

Effective 1/1/19

______________
Date

2019 Consortium Board Meeting Schedule
January 16, 2019
March 20, 2019
May 15, 2019
July 17, 2019
September 18, 2019
December 11, 2019 (Joint with WDB)

All meetings will be held on the third Wednesday* of alternating
months at the Wytheville Meeting Center beginning at 10:00 a.m.
*No meeting in November due to the Joint Meeting with the WDB in
December

